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April 19, 2012

Robert Nightingale

Employment Relations Board

528 Cottage St. NE, Suite 400

Salem, OR 97310-3807

RE: Reynolds Education Association
VS,

Reynolds School District #7

Dear Mr. Nightingale:

in accordance with OAR 115-40-000, the Association is here-within submitting its Final
Offer and a Costing Summary of that Offer.

A copy of the enclosed has been delivered to the District Representative, Paul
Dakopolos.

Please contact me if you have any questions regarding this material.

Professionally,

A

Susan Crumpton
REA Representative

Enclosures
cc. Paul Dakopolos, District Representative

Lisa Chandler, REA Bargaining Chair
Andrés Becerra, OEA Associate Executive Director

Working wonaers
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REA Final Offer Summary:

Issues and Cost

Article 3 - Miscellaneous

Proposed Changes Cost
s  Current Contract ¢ None
Article 5 - Employee Rights
Proposed Changes Cost
+ Process for evaluation review committee. « None
»  Provides process for safety concerns to be » None
resolved and protected against reprisals for
those reporting safety issues
o Prevents the district from using student test o None
scores to evaluate members' performance
Adds nondiscrimination language to contract + None
»  Provides reimbursement/replacement of ¢  Unknown
personal property damaged while members are
doing their jobs ,
» Requires the district to provide necessary +  Within the District's control
materials for members to do their job
Article 7 - Employee Work Year
Association Cost
»  Changes portfolio day info a K-12 mid-year + None
planning day
o Reclassifies first day (including all-district » None
welcome back meeting) as a staff development
day
»  Adds protections for how pupil evaluation days + None
are used
» (hanges Portfolio Day to a mid-year planning s None
day
«  Adds tanguage for early release/late start days,
inctuding required breaks between student s None
contact hours and the start/end of such meetings
Articie 9 - Teaching Hours
Association Cost
« Increases passing fimes on either side of duty o None
free lunch and lunch times
» Clarifies prep time schedute for all levels o None
» Extends counselor protections to counselors at « None
ALL levels
Ensures restroom breaks within the workday » None
«  Allows for flexing of conference schedules e None
Article 13 - Academic Freedom
Association Cost
«  Gives members rights to their own intellectual + None
property '
Article 14 - Paid Leaves of Absence
Association Cost

+ Changes emergency leave fo discretionary

None -~ Cannot be assessed.

REA Final Offer
April 19, 2012



leave, adds 1 additional day, aliows members to
use at their own discretion or {o be reimbursed
for unused days at sub rate

e Updates sick leave language, and estabiishes ¢ None
sick leave bank within the contract
Article 18 - Student Discipline
Association Cost
« Establishes safety protecols for dangerous students e None
Article 22 - Employee Compensation
Agsociation Cost
o Increases the salary schedule for the first year of e $36,239,715 (See spreadsheet) plus Mandatory
the contract by a cost of fiving to rebuild the Benefits = $46,111,413
salary schedule (1.6%)
« Increases the salary schedule for the second «  $37,926,858 (See spreadsheet) plus Mandatory
year of the contract by a cost of living index Benefits = $48,258,134
(3.2%)
s  Expands provisions around evaluations of » None
coaches fo include all extra-duty positions
» Establishes committee to review all stipend e None
amounts
Article 23 - Fringe Benefits
Agsociation Cost

» Increases the disfrict insurance contribution
(currently $900 per month) fo $1200 for the
2011- 12 school year and $1200 for the 2012-13
school year

» Estabiishes Employee assisfance Program, and
documents members' existing ability fo 125 plan

Year 1-$8,280,000 and Year 2 $8,280,000

None

Arficle 24 - Funding

Associafion

Cost

s  Current Contract

None

Arficle 25 - Reduction in Force

Assaciation

Cost

e Current Contract

None

Article 26 - Special Education

Association

Cost

»  Adds stipend for all special education case
managers equal {o 5 days per diem rate

»  Provides substitutes for necessary meetings
within the workday and hourly compensation for
necessary meetings outside of the workday

o Estabiishes "Special Consideration" guidelines
for special education feachers when additional
support is needed

$154,039 (Using the average salary $55,530\ 186
contract days = $298 daily rate x 5 days = $1480
stipend amount per staff x 65 staff = $96,850 x 27.24%
mandatory benefits)

Cannot be costed

Within District's control

,Article 31 — Duration of Agreement

Association

Cost

e 201112 and 2012-13, with full retro-activity

None (Any cosis included above)

REA Final Offer
April 19, 2012




REA Final Offer Summary:

Salary and Insurance Costs and Comparisons to Budget

Salary Cost 2011-2012 Calculations

" REA Salary Step Cost = $560,736 plus Mandatory Benefits = $713,480
Mandatory Benefit Calculation: $560,736 x 27.24%

REA Salary (Steps +1.6%) $36,239,715 (See spreadsheet) plus Mandatory Benefits = $46,111,413
Mandatory Benefit Calculation: $36,239,715x 27.24%

{Over District’s Budget for Salary Only- No mandatory benefits included $100,169)

Salary Cost 2012-2013 Calculations

REA Salary Step Cost = $511,181 plus Mandatory Benefits = $650,426
Mandatory Benefit Calculation: $511,181 x27.24%

REA Salary (Steps +3.2%) $37,926,858 (See spreadsheet) plus Mandatory Benefits = 548,258,134
Mandatory Benefit Calculation: $37,926,858 x 27.24%

Insurance Cost Calculations

2011-12 $1200 per month x 12 months x 575 FTE = $8,280,000

{(Under the District’s Budget $3,703,251)*
*This budget line includes insurance and other benefits.

2012-13 $1200 per month x 12 months x 575 FTE = $8,280,000
Mandatory Benefits (MB}

PERS 7.13%

PERS Bond 11.35%

FICA 7.65%

Workers Comp 0.61%

Unemployment 0.50%

Total 27.24%

REA Final Offer
April 19, 2012



Full Schedule Report
Reynolds 7
2011-2012 Current Salary

Oregon Education Association

BA BAT20 BAT40 BA+ 60 BRSO | BA+120
MA MA+24 MA+45
Step
0 37,539 38,620 39,485 41,967 43,474 44,525
1 39,125 40,285 41,151 43,834 45, 363 46,472
2 40,728 41,966 42,844 45,725 47,272 48,439
3 42,405 43,727 44,608 47,705 49,267 50,494
4 44,051 45,448 46,343 49,643 51,222 52,514
5 45,721 47,204 48,098 51,616 53,211 54,566
) 47,384 48,960 49,860 53,588 55,204 56,625
7 49,094 50,749 51,652 55,597 57,229 58,709
8 50,832 52,555 53,466 57,629 59,274 60,824
g 54,378 55,304 59,682 61,354 62,961
10 58,117 61,762 63,447 65,129
i1 63,839 65,548 67,289
i2 65,979 67,721 69,526
13 71,773
Total cost 35,108,333
Employee

pays PERS




TEG Report

Reynolds 7
2011-2012
Oregon Education Association
BA BA+20 BA+40 BA+60 BA+90 BA+120
MR MA+24 MA+4S
Step Totals
0 2.23000 £.00000 0.000090 10.00000 0.0000C 1.00000 13.23000
1 0.00000 1.00000 0.00000 2.50000 0.000060 2.00000 11.50000
2 2.00000 2.000C0 {.00000 9.,33000 1.00000 3.00000 17.33000
3 5.00000 0.00000 0.00000 16.00000 1.00000 1.00000 23.00000
4 2.00000 1.00000 1.00000 13.50000 1.00000 1.00000 19.50000
5 1.00000 1.00000 0.00000 20.00000 1.00000 3.00000 26,00000
6 2.50000 1.600G0 0.00000 10.0000C 2.20000 1.00000 16.70000
7 1.00000 2.00000 0.00000 12.50000 14.50000 5.60000 35.860000
. 8 - 10.,00000 2.00000 1.00000 13.50000 3.00000 4.,00000 33.50000
.8 12.50000 0.0G000 9.20000 8.00000 7.50000 37.20000
10 10.00000 10.0000C 5.00000 11.00000 36.00000
11 8.50000 9.62500 13.50000 31.62500
iz 70.67000 61.9700C 9.00000] 141.64000
i3 127.57000F 127.57000
Totals 25.73000 22.50000 12.00000F 211.70000) 108.29500fF 190.17000fF 570.38500

Employee pays PERS




Index Report

Reynoids 7
20131-2012
Oregon Education Association
" B “BA+20 BA+40 BAT60 | BATS0 BA*120
MA MA+24 MA+45
Step
0 1.00000 1.02882 1.05185 1.11795 1.15812 1.18611
1 1.04227 1.0731¢ 1.09624 1.16770 1.20844 1.23798
2 1.08487 1.11793 1.14134 1.21807 1.25929 1.29037
3 1.12963 1.16485 1.18831 1.27083 1.31243 1.3451z2
4 1.17349 1.21070 1.23454 1.32244 1.36452 1.39893
5 1.21786 1.2574¢% 1.28130 1.37501 1.41742 1.45360
6 1.26254 1.30425 1.32822 1.42753 1.47058 1.50843
o 1.30783 1.35193 1.375%8 1.48107 1.52452 1.56397
28 1.35413 1.40003 1.42430C 1.53518 1.57901 1.62031
-9 1.44860 1.47324 1.58988 1.63443 1.67724
10 1.54820 1.64528 1.69018 1.73488
1l 1.70062 1.7461% 1.79253
12 1.75763 1.80402 1.85213
13 1.8119¢6

Employee pays PERS




Oregon Education Association

Full Schedule Report

Reynolds 7

2011-2012 (Advanced + 1.6%)

APPENDIX A-1

BA BA+20 BA+40 BA+60 BA+90 BA+120
MA MA+24 MA+45
Step

0 38,138 39,238 40,117 42,638 44,170 45,237
1 39,751 40,929 41,810 44,535 46,089 47,216
2 41, 380 42,637 43,530 46,456 48,028 49,214
3 43,083 44,427 45,321 48,469 50, 055 51,302
4 44,756 46,175 47,084 56,437 52,042 53,354
5 46,452 47,960 48,868 52,442 54,062 55,439
6 48,153 49,743 50, 657 54,445 56,087 57,5313
7 49,880 51,561 52,479 56,487 58, 144 59,649
8 51,646 53,396 54,322 58,551 60,222 61,797
9 55,248 56,168 60, 637 62,336 63, 969
10 59,047 62,750 64,462 66,171
11 64,860 66,587 68,366
iz 67,035 68,804 70,639
13 72,921

Total cost 36,239,715

Employee pays PERS




APPENDIX A-2
Full Schedule Report

Reynolds 7
2012-2013 (Advanced + 3.2%)

Oregon Education Association

BA BA+20 BA+40 BA+60 BA+30 BA+120
MA MA+24 MA+45
Step

0 39,360 40,494 41,4060 44,002 45,583 46,685
1 41,023 42,239 43,148 45,960 47,564 48,727
2 42,704 44,001 44,923 47,943 49,565 50,788
3 44,462 45,848 46,772 50,020 51,657 52,944
4 46,188 47,653 48,591 52,051 53,707 55,061
5 47,939 49,494 50,432 54,120 55,792 57,213
6 49,693 51,335 52,278 56,187 57,882 54,372
7 51,47¢ 53,211 54,158 58,295 60, 005 61,557
8 53,298 55,105 56,060 60,424 62,149 63,775
9 57,016 57,986 62,577 64,331 66,016
10 60, 937 64,758 66,525 68,288
il 66,936 68,728 70,554
12 69,180 71,0086 72,889
13 75,254

Total cost 37,926,858

Employee pays PERS




REA Final Offer Summary: |

Available District Funds

Amount budgeted for licensed staff salary
{General and Special Revenue Funds)

Amount budgeted for all staff mandatory benefits
(General & Special Revenue)

General Fund

PERS $9,3§5,1_00
FICA . $3,977,633
Work Comp/ Unemployment $ 829,157
Total $14,161,890

Special Revenue Funds

PERS $1,071,170
FICA $ 455,952
Work Comp/ Unemployment $ 115,970
Total $ 1,643,092

Amount Budgeted for licensed staff Insurance (& other)
General Fund

insurance & Other $10,678,051
Specia! Revenue Funds
Insurance & Other $ 1,305,200

Amount Proposed by District for licensed staff insurance
'{Calculated with District proposal $900/per
month aliocation x 575 FTE x 12 months)

Additional dollars Budgeted in Contingency
(General & Special Revenue Fund)

Audited Unassigned Contingency as of 6/30/11

Projected Ending Fund Balance for 6/30/12

$36,139,546

$15,804,982

$ 11,983,251

S 6,210,000

$13,738,736

$18,263,971

$20,470,333

REA Final Offer
April 19, 2012



REA Final Offer Summary:
Cost Comparisons

REA Proposal 2011-2012

Salary Steps +1.6% Base Increase including Mandatory Benefits

REA Proposal 2012-2013

Salary Steps +3.2% Base Increase including Mandatory Benefits

District’s Current Position under status quo 2011-2012

Current Schedule + Step including Mandatory Benefits

$46,111,413

$48,258,134

545,385,323

District’s Current Position under status quo with continued freeze 2012-2013

Salary Freeze

2011-12 Salary Differences as outlined above
2011-12 Insurance Proposal Differences
2012-13 Salary Differences as outlined above
2012-13 Insurance Proposal Differences

Other Proposal Cost+

545,385,323

$726,090
$2,070,000
$2,872,811
$2,070,000

$242,124

Total Difference in Cost

Total Available District Funds to Cover the Difference

$7,981,025

$ 18,263,971

REA Final Offer
April 19, 2012



DBI Reports hitp://www.ode state.or.us/sfda/reports/r0094Select2.asp

Oregon Department of Education 3
Budgeted Resources by Fund and Source o {’ N
2011 - 2012 Budgeted slmion - Davmios
1 Districts Selected AND No ESDs
COUNTY
DISTRICT
Fund
Major Source
Source Amount
COUNTY: MULTNOMAH
DISTRICT: Reynokis SD 7 140,845,893
Fund 100 - General Fund
Major Source 1000 - Revenue from Local Sources
1110 - Ad valorem taxes levied by district 20,296,202
1411 - Transportation fees from Individuals 240,000
1500 - Earnings on Investments 170,000
1700 - Extra-Curricular Activities 100,000
1910 - Rentals 60,000
1980 - Fees Charged to Grants 200,000
1990 - Miscellaneous 300,000

Major Source 1000 Total: 21,366,202
Major Source 2000 - Revenue From Intermediate Sources

2101 - County Schoo! Funds 27,000
2199 - Other Intermediate Sources 254,000

Major Source 2000 Total: 281,000

Major Source 3000 - Revenue From State Sources

3101 - State School Fund --General Support 66,370,104
3103 - Common School Fund 773,841
3199 - Other Unrestricted Grants-In-Aid 221,187
3299 - Other Restricted Grants-In-Aid 1,325,585

Major Source 3000 Total: 68,690,717
Major Source 5000 - Other Sources

5400 - Resources - Beginning Fund Balance . 16,103,000
Major Source 5000 Total: 16,103,000
Fund 100 Total: 106,440,919

Fund 200 - Special Revenue Funds
Major Source 1000 - Revenue from Local Sources

1411 - Transportation fees from Individuals 370,748
1600 - Food Service 609,976
1920 - Contributions and Donations From Private Sources 26,891
1990 - Miscellaneous 291,775
Major Source 1000 Total: 1,299,390

Major Source 2000 - Revenue From Intermediate Sources
‘ 2102 - Education Service District Apportionment 70,326
2199 - Other Intermediate Sources 6,786
2200 - Restricted Revenue 112,778

Major Source 2000 Total: 189,890

1of2 4/16/2012 2:48 PM



DBI Reports

Major Source 3000 - Revenue From State Sources

http://www.ode.state.or.us/sida/reports/r0094 Select2 asp

3204 - Driver Education 74,235
Major Source 3000 Total: 74,235
Major Source 4000 - Revenue From Federal Sources
é}é(\)l%;nt;ngre}stricted Revenue Direct From the Federai 320,570
;ﬁ?gugi{%sgigted Revenue From the Federal Government 12,770,413
Major Source 4000 Total: 13,090,983
Maijor Source 5000 - Other Sources
5200 - Interfund Transfers 905,000
5400 - Resources - Beginning Fund Balance 1,721,812
Major Source 5000 Total: 2,626,812
Fund 200 Tetal: 17,281,310
Fund 300 - Debt Service Funds
Major Source 1000 - Revenue from Local Sources
1110 - Ad valorem taxes levied by district 6,091,640
1500 - Earnings on Investments 37,000
1970 - Services Provided Other Funds 5,648,756
' Major Source 1000 Totak 11,777,396
Major Source 5000 - Other Sources
5400 - Resources - Beginning Fund Balance 1,226,119
Major Source 5000 Total: 1,226,119
Fund 300 Total: 13,003,515
Fund 400 - Capital Projects Funds
Maior Source 1000 - Revenue from Local Sources
1500 - Earnings on Investments 40,000
Major Source 1000 Total: 40,000
Major Source 2000 - Revenue From Intermediate Sources
2199 - Other Intermediate Sources 482,969
Major Source 2000 Total: 482,969
Major Source 5000 - Other Sources
5400 - Resources - Beginning Fund Balance 3,566,933
Major Source 5000 Total: 3,566,933
Fund 400 Totah 4,089,902
Fund 700 - Trust and Agency Funds
Major Source 5000 - Other Sources
54600 - Resources - Beginning Fund Balance 30,247
Major Source 5000 Total: 30,247
Fund 700 Total: 30,247
Database Initiative Project - r00945eiect. asp 4/16/2012

2o0f2

4/16/2012 2:48 PM



Reynolds School District

GASB 54 Fund Balance Designations

tion for GF - Committed
Governmental Accounting Standards Board (GASE) Statement 54 requires a restructuring and redefinition of fund
balance components for fund balance after 6/30/2011. To improve the reporting of fund balance, a hierarchy of
fund balance classifications has been created hased primarily on the extent to which governments are bound by

constraints on resources reported in the funds. This approach is intended to provide users more consistent and
understandable information about a fund’s net rescurce.

The hierarchy of five possible classifications of fund balance are:

1. Non-spendable {Unappropriated) ~ balances in permanent funds and inventories that are permanently
prechuded from conversion to cash.

3. Restricted — constrained to a specific purpose by enabling legisiation, external parties or constitutional
provisions.

3. Committed — constrained imposed by the government using the highest fevel of decision-making authority
{Pers, Unemployment, Retirement).
Assigned — amounts intended for a specific purpose by a government’s management.

5. Unassigned (Contingency)- amounts availabie for any purpose.

Reynolds School District’s actual Ending Fund Balance at 6/30/2011:

Fund Non Spendable | Restricted | Committed Assigned | Unassigned | Total
Ungppropriated - Contingency
Generat Fund ~ 18,618,115 18,618,115
State & Other Programs | 222,567 59,265 443,570 -354,144 371,258
Nutrition Services : 816,199 216,199
Early Retirement 888,238 888,238
Insurance Reserve 329,121 329,121
Debt Service 215,575 215,575
Capital Projects ’ 2,692,076 2,692,076
Total FUND BALANCE | 222,567 1,091,039 ; 1,217,359 3,135,646 18,263,971 23,930,582

Reynolds School District’s projected Ending Fund Balance for 6/30/2012, proposed for 2012-13 Budget:

Fund Non Spendable | Restricted Il | Assigned | Unassigned { Total
Unappropriated Contingency
General Fund 5,438,266 * TRTT R | 1,100,000 | 2,175,306** | 15,870,333
State & Other 450,000 450,000
Programs
Nutrition Services 400,000 400,000
| Early Retirement 800,000 800,000
Insurance Reserve 250,000 250,000
Debt Service 200,000 . 200,000
Capital Projects 2,500,000 2,500,000
Total FUND 5,438,266 600,000 8,206,761 3,600,000 : 2,625,306 20,470,333
| BALANCE EFR

o * 59 of projected revenue for 2011-12, ®¥ 29 of projected revenye for 2011-12
s ***3yr PERS rates increase ot 3% 56,000,000 + 3 yr RETIREMENT $900,000 + 3 yr Unemployment $200,000

I e E i T

Budget Assumptions | Ending Fund Balance ] ‘ 2012-01-29 | Page 1




OEA SCHOOL DISTRICT 100 FUND - GENERAL FUND BGDGET AND ALDIT ANALYSES - SUMMARY INFORMATION

[2182 REYNOLDS SD 7

Beglaning Balance

Income
{Federal, State, Local, Transfers In)

TOTAL RESOURCES
(Beg. Balance + Revenuas)

‘Total Satarkes

Total Benedits

Total Purchased Services

‘total Suppiies and Materials

Total Capital Dutlay

Total Other Expenditures

Total Transfers Out

{Megative if Net Transfer i)

Budgeted Contingency

TOTAL EXPENDITURES
{Object Expenditures + Transfers Out)

ENDING FUND BALANCE

Govt
Rept.
GF-94
GF-95

GF-94

GF-95

GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80

Object
Code

<200

300

400

509

&00

00

BO

Fund Code 100

| 100,826,519 §
FYit Fy12
7it2010 7412011
Line 2010-11
i [BUDGETED 844,504,
2 {AUDITED 17,346,958] : 3 +0
3 % OF TOIAL AUDITED RESOURCES 16.1% #DIVIO!
4 |3 DFFERENCE 3 8502435 | & {16,103,000)
5 % BUDGET UNDERESTIMATION 95.1%| -130.0%
8 [BUDGEYED 93,496,864] 90,337,912
7 JAUDITED 90,637,630% 0
8 [%CF TOTAL AUDITED RESOURGES 1G1.4%] A0V
g [BUDGEIEDR 102,341,368 : 406,440,918/
1@ :AUDITED 107,284,465 ¢

1% |3 DIFFERENCE

% BUDGET UNDERESTIMATION

BUDGETED

5 £543,101 §

¥ (106,440.919)
1 %

14 JAUDITED ; i

16 |3 DIFFERENCE $ 24109851 § 52,224,080
16 % BUDGET OVERESTIMATION 4.7%| #DIV/O!

17 [AUDITEDAUDITED TOTAL EXP 87.5% #Rv0

18 |BUDGETED

22,045,112,

24,839,941;

19 [AUDITED

20,038,066

$ 2,007,048

20 |$DIFFERENCE g 24,839,941
21 |% BUDGET QVERESTIMATION 10.0%) ADIVIO!
22 |AUDITED/AUDITED TOTAL EXP 22.4% HDIVIG

23 |BUDGETED

24 IAUDITED

13,225,001

40,157,438

25 |$ DIFFERENCE $ 1,794,899 1 8 10,157,438‘
26 1% BUDGET OVERESTIMATION 15.7%: #DIVIE
27 |AUDITED/AUDITED TOTAL EXP 12.8%] HDIVID!

28 IBUDGETED

4,092,064/

28 |AUDITED

0
30 18 DIFFERENCE 4,002 054
3% [% BUDGET OVERESTIMATION 7.1%! #DIV/O!
32 [AUDITEDIAUDITED TOTAL EXP 4.0% #DIVID!

33 |BUDGETED

34 AUDITED

35 (3§ DIFFERENCE

36 % BUDGET OVERESTIMATION

37 |AUDITED/AUDITED TOTAL EXP

38 IBUDGETED

39 {AUDITED

40 |§ DIFFERENCE g 7931901 % 1,763,544 ‘
41 [% BUDGET OVERESTIMATION 47.9% #DIVICE
42  |AUDITED/AUDITED TOTAL EXP 13%: HOAVADL

43 |BUDGETED

805,060

£ 905,000,

44 |AUDITED

4,006,667

0

5 05,600

45 [§ DIFFERENGE § (95,667}

46 [% BUDGET OVEREGTIMATION -9.5% HOWI!

47 | AUDTED/AUDHED TOTAL EXP 1.1% #piviot

a5 [BUDGETED E7T8,472 §2.477,600]

49 [BUDGETED [y 102,544,366 | § 105,440,219

50 |AUDITED 5 59366355 1 & .

5¢ 13 BIFFERENCE s 17575015 ) § 106,440,879

52 [% BUDGET OVERESTIMATION 14.5% EDIvio]
AUDITED EFB $ 18,518,114 | $ -

% OF AUDITED EXPENDITURES

#DIVIO!

Printed 4/18/2012 Page 1 0f9



DEA SCHOOL DISTRICT 100 FUND - 100 ORJECT COBE FUND - GENERAL FUND BUDGET AND AUDIT ANALYSIS

2182 REYNOLDS SD 7

OBJECT CODE 100: SALARY ANALYSIS

MHEJEl A A O e S

Licensed Sataries

Classifted Salaries
{May include Confidential Salaries)

Administrators

Managerial-Classified
{May Include Confidential Salates)

Sahbatical

Retirement Stipends.

Unused Leave

(Paymenis made to retired or
terminated DISTRICT OFFICE
ADMINISTRATORS who have a
right to be compensated for unused

Substitutes - Licensed

Substitutes - Classified

‘Temporary - Licensed

Temporary - Classified

Additional Salary

(Overtime, including extra duty
stipends, exiracurricular stipends,
and extendad contracls)

Govt
Rept.
OE-B0
OE-48

OE-80
OE-48

OE-80
CE-48

QE-80
(48

OF-80
QE-48

OF-80
QE-48

QE-80
OE-48

OE-80
OF-48

OE-80
OE~48

OE-80
OF-48

OE-B0
OE-48

OE-80
CE-48

Object
Code
11

112

113

134

15

"7

12t

122

123

124

130

Line

TE R DN -

3
32
33

35

51
52
53

55

57
58
59
60

BEY11 FY12
7Mizo18 112011
2810-11 2011-12
BUDGETED 33,425,859 3,392,382
AYUDITED 132,033, 713]* T
3 DIFFERENCE 1,392,146 1 8 33,382,382
% BLUDGET OVERESTIMATION 4.3%) #DIV/IO!
AUDITED/AUDITED TOTAL EXP 35.8% 0.0%

BUDGETED 2,947;208] | 1,701,608
AUDITED 11,987,813}

$ DIFFERENCE ©58,693 11,701,609
% BUDGET GYERESTIMATION 8.0% #DIVIO!
AUDITEDAUDITED TOTAL EXP 13.4%] 0.0%
BUDGETED 327,495]

AUDITED 3,623,602

$ DIFFERENCE (236,0871] § 3,540,617
% BUDGET QVERESTIMATION 8.2%: ERIVIO!
AUDITED/AUDITED TOTAL EXP 4.1% #DIVI!
BUDGETED 810,033] 857,544
AUDITED 7288701 0
§ DIFFERENCE 81,1631 % 857,644
% BUDGET OVERESTIMATION 11.1% #DIVio!
AUDITED/AUDITED TOTAL EXP 0.8%] #DIVID!

BUDGETED

AUDITED

§ DFFERENCE

% BUDGET OVERESTIMATION #0OIVIo! #DIVI0!
AUDITEDALIDITED TOTAL EXP 0.0% #DIVI

BUDGETED

AUDITED

$ DIFFERENCE

% BUDGET QVERESTIMATION HRIVIL
AUDSTED/AUDITED TOTAL EXP Q.0% EDIVID!

BUDGETED

AUDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION #DIVID! #DIVID!
AUDITED/AUDITED TOTAL EXP 0.0% HDIVID!

BUDGETED

AUDITED

% DIFFERENCE

% BUDGET OVERESTIMATION

#PWID

#DIVID!

AUDITED/AUDITED TOTAL EXP

#DIVIO

BUDGETED

AUDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION

#DIV/OD!

HDIV/O!

AUDITEDVAUDITED TOTAL EXP

#Div/a!

BURGETED

AUDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION HDWIE #Div/0)
AUDITED/AUDITED TOTAL EXP 0.0% HDVD!

BUDGETED

AUDITED

$ DIFFERENGE 77,5651 % 21,986
% BUDGET OVERESTIMATION 64637 5% HOWDY
AUDITECAUDITED TOTAL EXP 0.0% HDNVIBE

BUDGETED 164,507,
AUDITED ]
§ DIFFERENCE 4439571 1,164,507
% BUDGET OVERESTIMATION 42.6% H#DIVIOE
AUDITEDIAUDITED TOTAL EXP 1.2%) #DIVID!
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OEA SCHOOL DISTRICT 100 FUND - 200 OBJECT CODE FUND - GENERAL FUND BUDGET AND AUDIT ANALYSIS

{2182 REYNOLDS DY

GRJECT CODE 200: BENETITS ANALYSIS

PERS

Soctal Security/Medicare

Cther Payroll Costs
(Workers' Comp / Unemployment}

Contratual Employee Benefits
{Heaith Insurance and other fringe
benefits, such as disability Insurance
ard tuition relmbursement)

Post Retirement Health Benefits
(Non-penhsion heatth insurance
provided to district retirees,
dependents, and spouses)

Govi
Rept.
OE-80
OF-48

QE-80
OE-48

OE-80
QE-48

CE-80
CE-48

OE-8¢
OE-48

Object
Cade
210

220

23t

240

270

Ling

b W -

FY1 FYiz
TI4/20%0 712011
2010-41 2112
BUDGEED ; 9.355,100
AUDITED i
$ DIFFERENCE 9,365 101
% BUDGET OVERESTIMATION 39.0% #DIVIOL
AUDITEDIAUDITED TOTAL EXP 5 5% #DIViD!

BUDGETED T 13,977,633
AUDITED &

$ DIFFERENCE ] 386,308 3§ 3,977,633
% BUDGET OVERESTIMATION 10.4% #DIVICGE
AUDITEDVAUDITED TOTAL EXP 4.2% HOIVO!
BUDGETED (207,849

AUHTED 1447,585

$ DIFFERENCE § (239,836) $ 829,187
% BUDGET CVERESTIMATION -16,6% #DIVIo!
AUDITER/AUDITED TUTAIL EXP 1.6% LDV
BUDGETED 10,678,051,
AUDITED ;

$ DIFFERENCE $ 478,005 % 10,678,051
% BUDGET OVERESTIMATION 4.6% #OIV/O!
AUDITED/AUDITED TOTAL £XP 11.6% H#IHVIG!L
BUDGETED

AUDITED

3 DIFFERENCE - -

% BUDGET OVERESTIMATION #DIVID! #DIV/O!

AUDETED/AUDITED TOTAL EXP

C.0% #DIV/O!
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OEA SCHOOL HSTRICT 200 FUNE - SPECIAL REVENUE FUNDS BUDGET AND AUDIT ANALYSIS - SUMMARY INFORMATION

{2182 REYNOLDSSD 7

Beginning Balance

Income
(Federal, Stale, Local, Transfers In)

TOTAL RESOURCES
{fieg. Balance + Revenues)

Total Salarles

Totat Benefits

‘fotal Purchased Services

Total Supplies and Materlals

Total Capitai Qutiay

‘Fotal Other Expenditures

Fotal Transfers Out

{Negative i Met Transler I}

Budgeted Contingency

TOTAL EXPENDITURES

{Object Expenditures + Transfers Oul)

ENDING FUND BALANCE

Govt Object

Rept.
GrF-24
GF-95

GF-81
GF-95

GF-80
GF-48

GF-BG
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GF-80
GF-48

GE-8C

Code Line

100

700

30

400

500

00

700

800

Th B WS =

~

10
"
12

13
14
16
16
17

18
19
20
21
2

n

23
24
25
26
27

28
29
3
31
32

<

33
34
35
36
37

38
38
40
41
42

43
44,
45
46
47

&4

@®

49
50
&1
5!

[

53

Fund Code 200

] 17,022,943 |
FY11 Fy12
71412010 7142011
2010-14 2014-92
BUDGETED 386,043] 1,725,811
AUDITED 704,605 0
% OF TOTAL AUDITED RESOURCES 8.4% H#OIVIO!
% DIFFERENCE 3 1,318,462 | & (1,721,811)
% BUDGET UNDERESTIMATION 341,5%! -100.0%
BUDGETED +7,088,162] 15,559,498
AUDITED 18,592,710} [}
% OF TOTAL AUDITED RESOURCES 103.9%] ADIVIDI
BUDGE TED 17,478,208) 47,281,309
AUDITED 20,267,215 (RUTAED §
3 DIFFERENCE 7822010] 8 (17,261,309}
o, BLUDGET UNDERESTIMATION 16,1% -1G0.0%
BUDGETED ,830,467] 503,996
AUDITED 853,044 Ei
$ DIFFERENGE $ 77423 £,6503,086
% BUDGET OVERESTIMATION 1.1% HDIVID!
AUDITED/AULHTED TOTAL EXP 38.3% HDIVID!
BUDGETED 3,281,075 2,948,200
AUDITED : 3,640,8813 ]
§ DIFFERENCE 3$ (349,808)] $ 2,648,202
%, BUDGET OVERES TIMATION 8.6% #DIVIO]
AUDITED/AUDITED TOTAL EXP 20.3% HDIVIO!
BUDGETED 3,650,07 4,028,676
AUDITED 3.812,758) 0
$ DIFFERENCE $ {162,883)] 3 4,028 676
% BUDGE] OVERESTIMATION 4.3% #OTVIO!
AULATED/AUDITED TOTAL EXP 31.3% VIO
BUDGETED 124,208 1,437,938
AUDITED 761,845 i
$ DIFFERENCE $ 362,560 | § 1,437,030
% BUDGET OVERESTIMATION 13.1% HOWIO!
AUDITEDIAUDITED TOTAL EXP 15.4%) #DIV/ID!
BUDGETED 25,000}
AUDITED 134,822
$ DIFFERENCE 3 (89,822
% BUDGET OVERESTIMATION 78.2%) H#DIVIGE
AUDITEDIAUDITED TOTAL EXP 0.6% #DIVID!
BUDGETEDR 1ra13f
AUDITED | 594 555!
§ DIFFERENCE $ (476,842)
% BUDGET OVERESTIMATION -80,2% #DIV/DI
AUDH EDIAUDITED TOTAL EXP 33% #DIVIO!
BUDGETED 425,000
AUDITED ]
$ DIFEERENCE 125,000
% BUDGET OVERESTIMATION 61.9% #DIVIO!
AUDITEDVAUDITED TOTAL EXP 7% HDIVIO]
[BUDGETED 564,736]
BUDGETED £ 17475205 § 8 17,281,308
AUDITED $ 17,892 402 | § -
$ DIFFERENCE 3 (417,157 § 17,281,309
% BUDGET OVERESTIMATION -2 3% #HDWIO!
AUDITED E¥8 8 24048121 % -

#DIVIO!
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OEA SCHOOL DISTRICT 200 FUND - 100 QBJECT CODE FUND - SPECIAL REVENUE FUNDS BUDGET Al

{2162 REYNOLDSSD 7

OBSECT CODE 100; SALARY ANALYSIS

M il e e e e e e A

Licensed Salaries

Classified Salaries
{May inclutte Confidential Salaries)

Adrministraters

Managerial-Glassified
{May Incluge Confidential Salaries}

Sabbatical

Retirement Stipends

tnused Leave

(Payments made o retired of terminated DISTRICT OFFICE
ADMINISTRATORS who have a right to be compensated for
unused ieave)

Substitutes - Licensed

Substitutes - Glassified

Temporary - Licensed

Temporary - Classified

Additional Salary
(Overtima, ngluding extra duly stipends, extracurricuiar
stipends, and exiended conlracts)

Govt Object

Rept.
OE-80
OE-48

OE-80
OE-48

OE-80
OE-48

QE-80
OF-48

OE-80
QE-4B

OE-80
DE-48

QE-B0
OE-48

QE-BG
QE-48

OE-BO
OF-48

080
OE-48

OF-80
QE-48

QF-80
OE-48

Codz
11

1z

M3

4

15

16

1117

121

122

123

124

130

Line

ND AUDIT ANALYSIS

FYn

71112010

FY12
2019
201112

BUDGETED

2,747,184

AUDITED

Y

088,176

$ DIFFERENCE

$ “(256.084)] &

2,747 164

% BURGET OVERESTIMATION

-8.3%:

#DIVIH

[ N B

AUDITED/AUDITED TOTAL EXP

17.3%

HDIVIOL

BUDGETED

AUDITED

$ DIFFERENGE

% BURGET OVERESTIMATION

#DIVID!

AUDITED/AUDITED TOTAL EXP

H#DIVIO!

BUDGETED

AUDITED

3 DIFFERENCE

(104,051

243,186

% BUDGET OVERESTIMATION

-39.0%

#DIVIO!

AUDITEDIAUDITED TOTAL EXF

1.6%|

HOIVI!

BUDGETED

AUDATED

3 DIFFERENCE

% BUDGET OVERESTIMATION

VDL

HDIVID!

AUDITED/AUDITED TOTAL EXP

HVER

BUDGETED

AUDITED

23
24

§ DIFFERENCE

% BUDGET OVERESTIMATION

#DIVID!

#DIVIO

25

AUDITED/AUDITED TOTAL EXP

0.0%

#DIV0!

256
27
28

BUDGETED

549,064}

AUDITED

£,520]"

5 DIFFERENCE

29

% BUDGET OVERESTIMATION

#DIVIO!

30

AUATED/AUDITED TOTAL EXP

#JIVIO!

31
32
33

BUDGETEL ~

AUDITED

§ DIFFERENCE

34
35

35
37

% BUDGET QVERESTIMATION

DN

EDIVIO!

AUDITEDIAUDITED TOTAL EXP

#DIVID!

BUDGETED

AUDITED

38

$ DIFFERENCE

39
A

(=]

41

% BUDGET OVERESTIMATION

HDIVIO!

#DIVA!

AUDITED/AUDITED TOTAL EXP

G.0%)

#DIVIGH

BUDGETED

AUDITED

43
44
45

§ DIFFERENCE

% BUDGET QOVERESTIMATION

#DIVIO!

#DIVICH

AUDITEDIAUDITED TOTAL EXP

#DIVID!

46

BUDGETED

47
48
49
50

AUDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION

#DIVIO!

HDIVID]

AUDITED/AUDITED TOTAL EXP

#LIVIOE

1
52
53

BLUDGETEDR

AUDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION

0,0%

#VIO!

55

AUDITEDIAUDITED TOTAL EXP

0.0%|

#DIVIO!

56

BUDGETED

725,165]:

57
58

AUDITED

5573101

$ DIFFERENGE

3 171B551 8

58

% BUDGET QVERESTIMATION

30.8%
3

50

AUDITED/AUDITED TOTAL EXP
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DEA SCHOOL DISTRIGT 260 FUND - 206 DBJECT CODE FYUND - SPECIAL

2182 REYNOLDSSP 7

OBJECT CODE 200: BENEFITS ANALYSIS

Uikl e e i

PERS

Social Security/Medicare

Other Payrell Costs
[Weorkers' Comp / Unemployment)

Contratual Employee Benefits
{Health insurance and ofper fringe benefits, sutch as disabllity
insurance and twition reimbursement)

Post Retirement Heaith Benefifs
{Nonv-pension health insurance provided fo district retirees,
dependents, and spouses)

Govt
Rept.
OF-80
OE-48

OE-80
CE-48

CE-8C
OF-48

CE-80
OF-48

OE-80

QE-48

Ohfect

Code Ling

210

220

230

240

270

th b 3 N -

REVENUE FUNDS BUDGET AND AUDIT ANALYSIS

FY11
THIR010
2010-11

Fyi2
THI2011
2011-12

BUDGETED

Q73170

AUDITED

$ DIFFERENCE

1071170,

% BUDGET OVERESTIMATION

HOWVIO!

AUDITEDJAUDITED TOTAL EXP

HDIVICH

BUDGETED

AUDITED

$ DIFFERENCE

% BUDGET QVERESTIMATION

AUDITEDJAUDITED TOTAL EXP

#DIVID!

BUDGETED

AUDITED

1]

§ DIFFERENCE

115,870

% BUDGET CVERESTIMATION

#PIVID!

AUDITED/AUDITED TOTAL EXP

HDIVO

BUDGETED

1,365,200

AUDITED

356,819

$ DIFFERENCE

{478,103)

it L
1,308,200

% BUDGET OVERESTIMATION

“20.2%

#DIV/O

AUDITEDIAUDITED TOTAL EXP

13.2%

HDNIG!

BUDGETED

ALDITED

$ DIFFERENCE

% BUDGET OVERESTIMATION

#DIVIO!

HOVID!

AUDITEDIAUDITE

HDNVIE
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Article 3
Miscellaneous

Agreement Modification

This Agreement shall not be modified in whole or in part by the parties
except by written memorandum(s) of understanding mutually agreed upon
and duly signed by both parties. As soon as practical, any modification of
this Agreement shall be reprinted by the District office bearing the
signatures of the Association President and the Board Chairperson or
appropriate administrator with sufficient copies to the Association for
distribution. Cost of printing shall be borne equally.

Compliance Between Individual Agreement and Master Agreement
Any individual agreement between the Board and an individual employee
heretofore or hereafter executed shall be subject to and consistent with the
terms and conditions of this Agreement. If an individual agreement contains
any language inconsistent with this Agreement, this Agreement—during its
duration—shall be controlling.

Separability

If any provision of this Agreement is held to be invalid by operation of law
or by any tribunal of competent jurisdiction, or if compliance with or
enforcement of any provisions should be restrained by any such tribunal, the
remainder of this Agreement shall not be affected thereby, and upon the
request of either the Board or the Association President, the parties shall
enter into negotiations for the purpose of attempting to arrive at a mutually
satisfactory replacement for such provision.

Sub Headings

The articles and paragraph headings in this Agreement are for reference
purposes only and shall not affect in any way the meanings and
interpretations of this Agreement.

Continuance Clause

If the successor agreement has not been signed by both parties prior to the
expiration date of this Agreement, this Agreement shall remain in effect
during negotiations for a successor agreement. This Agreement ends at the
end of the thirty day cooling off period.

Page | 5



Benefits for Part-Time Employees

Any benefit to which eligible employees are entitled under the provisions of
this Agreement shall be granted on a prorated basis for less than full-time
employees.

District Email System

The District email system shall be considered an official form of
communication for departmental, District and school business. Employees
are expected to have an up- to-date District email account and to check it
regularly for departmental, District and school communications.

ESEA/NCLB

The parties acknowledge that the Elementary and Secondary Education Act
(ESEA)/No Child Left Behind (NCLB) legislation may have an impact on
bargaining unit members. The District will keep the Association informed as
implementation of the act impacts members of the bargaining unit. The
Association shall have the right to provide input and discuss with the District
any decisions or changes that impact bargaining unit members’ terms and
conditions of employment.

Page | 6



ArticleS
Employee Rights

Organizing
Members of the bargaining unit for which the Association is the exclusive
representative have the right to form, join and participate in the activities of

labor organizations of their own choosing for the purpose of representation
in collective bargaining with their public employer in matters concerning,
employment relations. No District representative shall interfere with or take
reprisals against any member for exercising these rights.

Conformance with Law

Nothing contained herein shall be construed to deny any employee his/her -
rights under the Constitution and Laws of the United States and the State of
Oregon.

Required Meetings or Hearings

Whenever any employee is required to appear before a building supervisor,
Superintendent, Board, or any member thereof, for an interview which may
lead to demotion, suspension or dismissal, then the employee shall be given
prior written notice of the reason(s) for such a meeting and shall be entitled
to have present a representative of his/her choosing.

Evaluation of Pupils

1.

The teacher or licensed employee shall maintain responsibility to
determine grades and other evaluations of students. No grade or
evaluation shall be changed without discussion with the teacher or
licensed employee and the approval of the Superintendent of the
District. The teacher or licensed employee shall be notified in writing if
a grade or evaluation is changed.

Tasks defined under OAR 584-036-0011 for licensed teachers include:
a. planning instruction;
b. establishing a classroom climate conducive to learning;

c. implementing plans for instruction;

REA Counter Proposal
10-3-11



d. evaluating student achievement; and
e. directing instructional assistants.

Therefore, teachers may use paraprofessionals instructionally only to
provide instructional assistance under the direct supervision of the
licensed teacher and not as a substitute for the licensed teacher.

Just Cause

No teacher in the bargaining unit shall be disciplined, reprimanded or
reduced in basic salary without just cause. All information forming the basis
for disciplinary action will be made available to the teacher and the
Association at the teacher's request. Any violation of this provision may be
used as a basis for a grievance.

However, this Article does not apply to the dismissal of permanent or
probationary teachers or the non-renewal of probationary teachers' contracts
(such matters are excluded because they are governed by the Fair Dismissal
Law), nor does it apply to assignment to or retention in Extended
Responsibility assignments. If a teacher is to be disciplined or given a
reprimand by any member of the administration, s/he will be given prior
written notice of the subject(s) for such a meeting and shall be entitled to
have a representative of the Association present.

Due Process

No permanent teacher shall be dismissed and no probationary teacher shall
be discharged, removed from employment, or non-renewed without due
process. Due process for the purpose of this article is defined as:

1. The employee will be told the reasons and given the information
forming the basis for such action prior to any final action.

2. The employee will have the opportunity to respond to the charges.

3. The employee will have an opportunity to discuss the matter with
his/her supervisor.

REA Counter Proposal
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Upon request, the employee shall be allowed to meet informally with
the Board, prior to any final action, at which time the Board shall
discuss the reasons for such action(s).

The employee shall have the right of representation. The employee will
have the right to appeal only the procedure of paragraph F through the
grievance procedure of this Agreement.

Professional Communication

Administrative criticism of an employee shall be appropriately private and
delivered in a professional and respectful manner. Any grievance regarding
administrative criticism may proceed through Level Three and end there.

Procedures and Timelines for Evaluation

1.

Declaration of Intent

The purpose of the evaluation procedure is to improve instruction,
encourage individual growth and assure that all teachers are performing
at an acceptable level.

a. Evaluation of probationary teachers shall be done on the required
state form and shall be based upon individual goals and District
Performance Standards.

b. Permanent teacher evaluations shall be done on the required stafe
form and the Goals Assessment sheet and shall be based upon
District Performance Standards and/or individual goals.

c. The evaluator shall cite all observable substandard areas in terms
of District Performance Standards.

d. Recognizing that the Association and the District have developed
and agreed to the evaluation cycles and procedures (sections 2 and
3), any adjustments in Board policy or administrative procedure
related to the Professional Development Plan shall require the
participation and agreement of both parties.

Evaluation Cycles

a. Probationary

REA. Counter Proposal
10-3-11



All probationary teachers shall be on a one year cycle.

Permanent
The length of the evaluation cycle for permanent teachers may be
1, 2 or 3 years.

i, Determination of length of cycle:
The determination of the length of the evaluation cycle for
permanent teachers shall be:

a.  established during the goal setting conference.
b. based upon the goal(s) selected.

c. setby the administration if previous evaluation(s) have
indicated the teacher is not meeting district standards.

{i. Changes in duration of cycle:
It is expected that while teachers on multi-year cycles would
only be given a formal evaluation at the completion of that
cycle, regular observations (including feedback) would
continue.

If during these observations it 1s established that the teacher is
not meeting District standards, it would be appropriate to
establish new goals and adjust the length of the cycle.

3. Evaluation Procedure
The procedure for all teachers covered by this Agreement shall include:

a.

A conference which includes but is not limited to the establishment
of performance goals for the teacher based on the job description
and performance standards. Said conference shall be held at the
beginning of each evaluation cycle. In the case of a teacher
employed by the District the previous year, goals suggested by the
administrator shall be based upon areas identified for growth in the
most recent evaluation. This process may begin at any point
subsequent to the completion of the fina} evaluation. District
and/or staff developed building goals may be assigned as
individual goals by an administrator if previous evaluations have

REA Counter Prdposal
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indicated the teacher is not regularly meeting the(se) goal(s). The
goals shall normally be developed jointly by the teacher and
administrator. In the event there is disagreement, the goals shall be
determined by the Assistant Superintendent.

The minimum number of scheduled observations per cycle for
permanent and probationary teachers shall be the number
prescribed by Oregon Statute.

At least one observation shall be preceded by a pre-observation
conference and a post-observation conference to be held within
five (5) working days following the observation. In the event
multiple observations are scheduled, the post-observation
conference shall be held within five (5) working days following the
last observation.

The teacher will be provided a written assessment of any
observation(s) at a post-observation conference.

Each evaluation cycle shall be completed when a conference is
held with the teacher to discuss the teacher's performance,
including their goals for the current cycle. Probationary teachers'
final yearly evaluation shall be completed five (5) days prior to the
regularly scheduled March school board meeting. Permanent
teachers' final evaluation shall be completed by May 15 of the final
year of their evaluation cycle.

Specialists

One administrator will be assigned as the primary evaluator for any
specialists whose assignments include three or more buildings or
who are assigned less than half-time to any building. The
designated administrator will set the goals with the specialist in
coordination with other building administrators and with input
from the appropriate supervisor. Observations from all -
administrators will be turned over to the designated administrator
for final evaluation. In the event of conflicting assessments ofa
shared specialist, the Assistant Superintendent shall be responsible
for reconciling the differences. This is not to infer that a
composite evaluation will result, but only that all parties shall
understand the nature of the difference.

REA Counter Proposal
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The assignment of the designated administrator will be made by
the Executive Director of Human Resources. If the specialist
objects to the administrator assigned, s/he must arrange for a
conference within three (3) days after receiving notification of the
assigned administrator, to request consideration for changing the
primary evaluator.

In the event the employee is dissatisfied with the final evaluation,
s/he may request a written evaluation from each supervisor.

g. The Association and the District must agree in advance in order for
4 TOSA to be involved in the evaluation of licensed staff.

4. Program of Assistance
a. Procedure for Placementon a Program of Assistance

i. A probationary or permanent certified staff member who has
been declared as not meeting District standards and/or Oregon
State Statutes 342.835, 342.865 may be designated as On
Notice on a Program of Assistance.

i, Whenever a certified staff member's placement on a Program
of Assistance results from substandard classroom
performance, a minimum of two written observations shall
precede such action at the middle and high school levels. At
the elementary level three observations with one written
assessment shall precede such action.

iii. During a conference the administrator shall give the certified
employee written notification indicating placement on &

Program of Assistance.

%A copy of the written notification shall be given to the
Association President.

b.  Procedure While On Notice on a Program of Assistance

REA Counter Proposal
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ii.

itl.

Not later than ten (10) school days after placement on a
Program of Assistance, the evaluator, with the participation of
the evaluatee, shall have developed a planned Program of
Assistance. This plan shall be reduced to writing on the
Program of Assistance form. The completed Program of
Assistance shall be reviewed by the Assistant Superintendent
or the Executive Director of Human Resources. If there is any
disagreement regarding the Plan of Improvement Program of
Assistance, it shall be resolved by the Assistant
Superintendent or the Executive Director of Human
Resources.

The Program of Assistance shall include identification of the
performance standards not being met, expectations of how
performance standards can be met, the procedure for
observations, the assistance to be offered (including the
opportunity to request outside administrative observations)
and timeline for improvement.

The Assistant Superintendent or the Executive Director of
Human Resources shall be called upon to make an
observation followed by a written evaluation and conference,
prior to the final resolution.

Procedure for the Resolution of a Program of Assistance Status

ii.

If the staff member has demonstrated compliance with stated
recommendations to meet performance standards, as
determined by the evaluator, the staff member shall be
removed from the Program of Assistance category.

The final written assessment of the Program of Assistance,
using the State Teacher Performance Evaluation form, shall
snclude the administrator's recommendation for the resolution
of the Program of Assistance status. Upon successful
completion of a Program of Assistance, the District shall
notify the teacher and the Association of that fact in writing
within five (5) working days.
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iii. After the final evaluation has been completed and failure to
make satisfactory improvement has been demonstrated, one or
more of the following alternatives are available to the
evaluator in ascertaining the future employment status of the
On Notice staff member: extension (not to be more than one
year of a Program of Assistance placement) or, if necessary,
termination of services. If a third year probationary employee
has failed to be removed from the Program of Assistance by
March 1 of that year, the only resolution is termination.

iv. When a licensed employee has been satisfactorily removed
from a Program of Assistance, his/her employment status
shall be considered such that no further action shall be
deemed appropriate by the evaluator and/or building
supervisor which could be construed as additional punitive
action regarding that particular Program of Assistance
placement.

v. Any modification to the evaluation process will not take place
prior to communication with the authorized Association
representative.

Application

Tt is understood that only the procedure of Section G will be subject to
the grievance procedures of the Agreement. The content of the
evaluations will not be subject to the grievance procedure.

Representation
The employee shall have the right to representation throughout the
Program of Assistance steps of this procedure.

*Exception-Should a deficiency be noted which is related more to
discipline than to classroom performance, the District will initiate
progressive disciplinary measures rather than a Program of Assistance.
In this case, however, the District will adhere to the just cause and due
process provisions in this Article.

Redesien of Evaluation Process

A committee will be formed with equal representation from the District
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and the Association, for the purpose of submitting recommendations
for the redesign and implementation of the licensed evaluation process,
These recommendations will be submitted no later than December 31,
2012. to both the District and the Association for consideration. In
accordance with Section H.1.d, any action regarding these
recommendations shall require negotiation by and agreement of both
the District and the Association.

| Personnel Files

1. Bmployees and/or their representatives shall have the right to, upon
request and in the presence of an administrator, review the contents of
their District personnel file and to receive copies of any documents
contained therein. |

9 All materials contained in the building working file for evaluation shall,
upon the completion of the final yearly certified written evaluation,
either be destroyed or transferred to the District personnel file. The
above statement is not to be construed to limit the building
administrator's right to retain copies of materials.

3. In the event of disciplinary action against an employee, evidence
considered during any proceedings shall be, when possible, limited to
those allegations supported by statements in the District personnel file
of the employee on the date when disciplinary action is initiated. This
limitation shall not apply to evidence gathered by agencies outside the
District's jurisdiction.

4. No material that could be construed as negative will be placed in the
District personnel file unless the employee has had an opportunity to
review the material. The employee will acknowledge that s/he has had
an opportunity to review such material by offering his/her signature to
the copy to be filed, with the express understanding that such signature
in no way indicates agreement with contents thereof. The employee
shall have the right to submit a written response to such materials which
will be reviewed by the Executive Director of Human Resources and
attached to the file copy.
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Any stateraents by any district employee placed in an employee's file(s)
shall be certified as true and accurate, under penalty of perjury to the
best knowledge of the signer.

Access to an employee's personnel file shall be limited to persons who
have a valid need to inspect the file for purposes related to legitimate
District interests and who have obtained the prior approval of the
Bxecutive Director of Human Resources. All persons reviewing a
personnel file, other than Human Resources personnel, shall indicate
such review by entering their name, position, and the date on a log kept
in each file.

Complaints ‘

A complaint is negative information received from a third party and
conveyed to the administration (or Board) with the intent that the
administration take action.

1.

Informal Process

The supervisor will encourage the complainant to meet with the
employee and discuss the complaint. The administrator will confer with
the member and/or the complainant in order to resolve the complaint.

Formal Process | _
If the complaint is not resolved through informal discussion with the
administrator, and the complaint might result in a negative evaluation,
discipline or placement in the personnel file, the following procedure
will apply:

‘a. An employee shall be informed in writing of the complaint.

b. The building principal or his/her designee shall meet with the
employee to discuss the complaint. The member will receive a
copy of the complaint at or before this meeting.

c. The meeting shall occur within ten (10) working days of receipt of
the complaint if both parties are available or as soon thereafter as
possible.

d. Before a written complaint is placed in an employee's personnel
file, the District shall investigate the complaint and determine the
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complaint’s validity. The results of the investigation indicating the
area(s) of the written complaint found to be valid or invalid shall
be reduced to writing and attached to the complaint.

e. Ifthe complaint is placed in the employee's personnel file it shall
include at least the following information: name of the employee
against whom the complaint is made, the date and nature of the
complaint, signature of the complainant, and the statement of
validity. The employee shall have the right to attach a written
response to the complaint.

£ The District will notify the employee of the disposition of the
complaint in a timely manner.

3. (General Provisions (These apply to both informal and formal
processes. )

a. Oral, unsigned or anonymous complaints shall not be:
i, used by the district as a basis for discipline
;i reflected in the teacher's evaluation or personnel file
iii. reduced to writing by any district administrator.

b. When investigating oral, unsigned or anonymous complaints, the
District may only use independently corroborated evidence for
discipline or evaluation purposes. '

c. Any party involved in the complaint process shall be assured
freedom from criticism, discrimination, or reprisal in processing a

complaint.

d. The employee shall have the right to Association representation of
his/her choice in any meeting involving a complaint.

K. Final Evaluation
Final written evaluation of an employee upon termination of his/her
employment withbe mailed to the employee upon completion.
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Personal Life

The personal life of a teacher is not an appropriate concern of the District
unless it interferes with the teacher's contractual responsibilities. The
personal property of teachers shall not be subject to search by any district
representative without 2 search warrant or prior approval of the teacher,
except in cases where there is reasonable suspicion of imminent danger to
students, or facilities.

Workplace and Environmental Safety
The District will comply with State and Federal laws and regulations
pertaining to environmental concerns, workplace safety and a healthful

The District will organize a safety committee at each school to monitor
safety related issues. The names of the safety committee members shall be
posted at every worksite. The commiftee will have representatives from all
employee groups. The District and the Association mutually agree to work
together to promote a safe and healthy work environment within the district.

Teachers who notice unsafe or hazardous conditions in their work
environment may report such conditions on the Safety Input Form. A copy
of the form will be returned within 2 weeks to the teacher with written
information regarding the District’s response. Should an environmental
hazard(s) be discovered during the District’s investigation of the information
on the Safety Input Form, bargaining unit members who work at the
worksite will be notified of the hazard. In addition, when an environmental
investigation is conducted, any written report will be made available at the

The District shall provide employees with information regarding worker’s
compensation and the process for filing a worker’s compensation. claim,
identification of disability systems available to employees injured on the job,
whistle blower and retaliation, and mother friendly statutes.

No reprisals or discrimination shall be made to any employee who makes
disclosures of an unsafe or unhealthy working environment, in accordance
with ORS 654.062(5), OAR 839-004-0221.

M.
working environment.
worksite.

N. Nondiscrimination
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The District and the Association agree they shall not discriminate in the
application of this agreement because of: age, race, religion, sex, marital
status. national origin, sexual orientation, disability, union activity or
membership or non-membership in the Association.

Student performance on tests shall not serve as a basis for transfer,

evaluation, or disciplinary action.

Personal Property

The District shall reimburse members for the repair or replacement cost of
any clothing or other personal property stolen, damaged or destroved while
the member was acting in the discharge of his/her dutjes.

Q. Teaching Materials ,
It is the intent of the parties that members need to have the instructional
materials and technology necessary to implement the District’s educational
programs. The District will use publisher’s recommendations, state and or
federal standards and/or requirements, and professional resources for best
practices (such as NCTM) to determine what instructional and technological
materials, equipment and training are necessary for members to implement
the educational programs of the District.

Once the Disirict has determined what instructional and technological
materials, equipment and training are necessary for implementation of an
educational program, the District will provide the necessary materials,
equipment and/or training to members, in a reasonable timeline for the
implementation of the educational program. If the District is unable, for any
reason, to provide the materials, equipment and/or training, the District will
not hold members accountable for implementation of that program.
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Article 7
Employee Work Year

A. Standard Contract
The standard contract year for employees who have been previously
employed in the District shall be one hundred eighty six (186) days. The
standard contract year for new employees shall be one hundred eighty seven
(187) days. Total instructional hours shall not exceed 101.714% (178/175) of
the hours required by the state at any level. All days counted by the District
toward the state required hours shall be counted toward the instructional

hours total. Eepgg}e—u—sehe&yeaﬁhe—pames%—abfée—bﬁ%he—g%

B. Distribution of Contract
The one-hundred-eighty six (186) day contract period shall consist of:

1. 172 —Pupil Instruction days
These days shall include conference days that are counted toward the
total state required instructional hours.

2. 4 3-Pupil instruction days and /or state-allowed-inserviee staff
development days as determined by the school board. If the District
schedules conferences, then 1 of these days shall be designated as a
conference preparation day. '

3. 1—Staff development-days{k-6)
2 4- Staff deveiopment days 67—1—2—)
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6. 2-1- Fall pre-instructional work days*
This day is to be used by members to prepare classrooms, materials,
and lessons. There shall be no required District and/or building staf
meetings on this day.

7. 1 - Pre/post instructional day-—te-be-determined-when-the-calendaris

8. 4 -Pupil evaluation and/or course development days**

#%There shall be no required District and/or building staff meetings or
duties on these days unless they have been mutually scheduled with the
Association. These days are to be member directed and utilized by
members to grade/evaluate student work, enter/ analyze data, prepare
materials and or lessons and/or voluntarily meet with other members fo
collaborate. These days are not intended to be used for the preparation
of IEP Goal Reports.

C. Calendar Development
Prior to winter break, the calendar committee, including at least three
members appointed by the Association shall establish the employee work
year calendars, including the first and last employee contract days and the
dates for winter and spring breaks for the following year. The Board shall
take action on these dates in the month of February.

The proposed calendars, including instructional, grading, inservice and
conference days, shall be given to the Association by April 1, of each year
for the purpose of identifying negotiated days and receiving Association
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recommendations regarding non-negotiated days. The Association shall
have at least two (2) weeks to review the calendars prior to adoption by the
board.

Calendars for any alternative programs and calendars that operate beyond
the regular school year shall be developed with staff mvolvement and be
reviewed by the Association.

State Inservice Day

The State Inservice Day shall be a non-contract day. Any teacher directed in
writing to attend a conference or workshop, or required to work by an
administrator will be compensated in accordance with Article 22(d).

Early release and/or late arrival days for students may be designated by the
District. These will be used for the purposes of staff development or training.
The Administration and the Association will collaborate to plan the priorities,
content and scheduling of these days. On early release days, any planned
activities will not start until thirty (30) minutes after student dismissal. On
late arrival days, any planned activities will end fifteen (15) minutes prior to
the start of school.
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Article 9
Teaching Hours

Length of Workday
The workday for full-time employees shall be eight (8) hours Monday
through Thursday and seven and one-half (7%4) hours Friday.

1.

Individual school hours for classroom teachers may be adjusted to
accommodate needs, including required instructional hours, as
determined by the building administrator with input from the building
employees.

Specialists’ hours may be adjusted to accommodate needs, including
required instructional hours, as determined by the building
administrator with input from the department supervisor and the
specialist.

Individual teachers may establish flexible work schedules by meeting
with the building administrator.

Individual school hours may be adjusted to accommeodate schedule
changes (e.g. early release/late start) provided such adjustments are
consistent with the contract and approved by the District and the
Association.

Non-Pupil Contact Time
The employee work-day schedule shall include:

1.

2.

Duty free lunch at all levels—minimum of a continuous thirty(36)
fifty (50) minutes uninterrupted, phis—passmg—tﬁae—ﬁe%-teexeeeé

preceded by a five (5) minutes duty free passing time and immediately
followed by an additional five (5) minute duty free passing time.

Preparation time:
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Preparation time will be given in continuous, uninterrupted minutes.
Use of this time for preparation shall be determined by the teacher, with

o) akFafaka
C1 CRE oY O

Kind } 2 thisty-(30) mi . —ry
All Bareaining Unit Members Elementary Specialists—five (5) hours

per week (in sections of no less than thirty [30] minutes). In any given
day, no less than 30 minutes of prep time shall be scheduled. In the
event that a prep section is scheduled adjacent to a duty, a 5 minute
passing time will be allotted.

Elementary specialists shall have on an average a student contact day
no longer than the average student contact day of other intermediate
teachers. Elementary specialists who teach prior to or after the normal
student contact day shall be given compensatory time within the student
contact day. Such time shall count as compensatory non-student
contact time only if it is provided in at least thirty (30) minute blocks.

Elementars-eCounselors shall not have extra-duty assignments beyond
those typically assigned to all teachers at their level.

Job sharing assignments: The District will endeavor to assign
preparation time on a basis that will equalize the teachers’
responsibilities.
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6. Initial schedules (including staff start and stop times, student arrival and
departure times and teacher preparation times) shall be provided to
employees prior to the first student contact day of each school year. The
Association shall be provided copies of the building schedules by the
second week of school.

7. Teachers who assume the responsibility for setting their own schedules
or for designing a program must receive District approval each school
year for the schedule or program design. And, in these cases, it shall be
the individual teacher’s responsibility to build appropriate prep time
into their schedule.

8. The District will schedule every member a 15 minute break after each
two and a half (2 ) hours of continuous student contact time.

Block courses at high school level (grades 9-12)

A team block assignment, which includes the teaching of three (3) courses in
a core subject area (e.g. English, Social Studies, and Science) and one team
prep period, will be classified as .5 FTE.

The teacher accepting this assignment will split team prep time with his or
her own personal prep time as per Article 9, section B, number 2 of the
contract. Tt will be up to each individual team in coordination with their
administrator as to how this will work.

This is unique to the high school (grades 9-12) and any changes proposed by
the District to the middle or elementary levels must first be negotiated with

the Association.

Number of Preparations
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The District shall, whenever possible, without having to mis-assign a teacher
or reduce a teacher’s contracted number of periods, assign middle school
and high school teachers to no more than three (3) different subject
preparations.

A subject is defined as a specific course which requires a curriculum
designed to meet the needs of the students enrolled in that class (i.e. English
9, English 11 and English 12 at the high school level and Advanced Math 7,
General Math 7 and Remedial Math 7 at the middle school level). The
District will only consider scheduling a teacher for more than three subject
preparations after other reasonable options have been exhausted.

Whenever a teacher is scheduled to be assigned more than three
preparations, he/she may request a meeting with the Executive Director of
Human Resources, the principal and the Association for preview, input and
discussion prior to the assignment.

Parent Teacher Conferences

1. The time, provided for conferences within the work day, shall be
sufficient to allow the teacher to meet the district conferencing
requirements based on class size. It is not intended that conference
preparation time should be used for conferencing. Specific hours may
vary according to individual parent/teacher requests. Affected teachers
may then schedule comp time within their conference week.

2. The building administrator may require teachers to extend regular hours
for up to four (4) hours during conference weeks for the purpose of
conferences. Specific hours may vary according to individual
parent/teacher requests. Affected teachers may then schedule comp time
within their conference week.

Meetings

1. It is intended that all building meetings shall be scheduled within the
work day but shall not infringe on preparation time as designated by the
schedule set forth in Section B.2 of this article.

2. Individual building hours may be adjusted to hold building staff
meetings as long as such adjustment stays within the parameters set
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forth in Section A or F of this article. Any adjustments in time
schedules shall be made by the building administrator with input from
the employees.

G. Compensatory Time

1.

Compensatory time shall, upon employee request, be arranged in the
amount of time equal to the amount spent for any of the following:

a. Any District and/or building responsibility scheduled beyond the
normal work day.

b. Whenever an employee is given additional supervisory
responsibilities within the work day, beyond his/her regular
assignment unless resulting from a personal emergency.

Employees will notify the administrator in a timely manner when
compensatory time is being used or accrued.

When employees participate in meetings beyond the normal work day,
the administrator shall make every effort to arrange adequate
opportunities for compensatory time. If the teacher feels the
arrangements for providing comp time are not adequate, s/he may
request they be reviewed by the district office.

Compensatory time is not expected to be taken within the regular
teacher-pupil contact period (i.e., during regularly assigned classes
which might create the need for a substitute), or during designated
preparation periods.

ATl émployees may be required by their building administrators to
return for after-school activities up to three (3) times per school year
without compensatory time. It is understood that employees may be
required to return for more than three (3) after-school activities. In such
cases, compensatory time shall be provided in accordance with section
F of this article.

Employees who work less than full-time shall receive compensatory
time for after school activities in excess of their FTE x 3. Paid extra
duty activities are excluded from the provisions of this section.
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6. Inthe event a teacher is required by an administrator to participate in a

meeting for which compensatory time cannot be arranged, the teacher
shall be paid in accordance with extra duty schedule Article 22.L. This
does not apply to Article 9.F.5 (required 3 days).

Release Time for Wellness Activities

Where district employees have an established wellness plan, up to thirty (30)
minutes a week may be used for this purpose, provided the time is after
contact time with students and it does not interfere in any way with job
functions (i.e., schedules, meetings, duty assignments, etc.).

State and Federal Requirements
The Association may request meetings for the purpose of being updated on
new or additional state or federal requirements.

The purpose of the meetings shall be twofold:

1. For the District to identify for the Association the essence and impact of
the requirements, and

2. For the Association to have opportunity to make known any concerns
impacting their members and to relay to the District recommendations
regarding these concerns.
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A 13

Academic Freedom

A. Employee Rights and Responsibilities

The Board and the Association agree that it is an employee’s right and
responsibility to study, investigate, present, interpret and discuss all relevant
facts and ideas in the field of his/her professional competence. As a
professional, the employee strives to maintain a spirit of free inquiry, open-
mindedness, and impartiality in his/her classroom.

The District shall include teachers in the development of curriculum and the
recommendation for the selection of teaching materials. Supplemental
materials and instructional methodology may be used by teachers in
accordance with District policy and building procedures.

B. Personal and Academic Freedom Committee

In the event an employee contemplates presenting an issue which s/he
_recognizes as particularly controversial by the standards of the Reynolds

patrons, s/he will submit the question to a "Personal and Academic Freedom

Committee". The PAFC will be composed of two (2) employees appointed

by the Association, two (2) administrators appointed by the Superintendent,
and two (2) parents appointed by the Board. The PAFC will rule on the
acceptability of the issue for the level to which it is to be presented in the
light of community standards and the academic rights expressed in this
article. If the employee disagrees with the decision reached by the PAFC,
s/he may appeal the decision to the Superintendent for a ruling.

This is not intended in any way to abridge the right of the Board to set limits
where it deems necessary.

C. Intellectual Property

Intellectual property created, made, or originated by a member shall be the
sole and exclusive property of the member with the following exceptions:

1. When the member voluntarily chooses to transfer such property,
in full or in part,




~ 2._When the majority of the time and/or resources used by the
" member to create, make or originate the property were paid for by the
district.




Article 14
Paid Leaves of Absence

Types of Leaves

Employees shall be entitled to the following leaves of absences with full pay each
school year:
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A. Discretionary

1. Each member of the bargaining unit will be allowed to take up to three
days of discretionary leave per vear upon submission of request for
such leave, usable in not less than one-half (¥%) day portions. Requests
for discretionary leave should be made at least five (5) days in advance
when such action is feasible. Absences made necessary by emergencies
may be requested if application is made immediately (within three [3]
school days) upon return to service.

9. The district will not require the employee to state the reason for the
leave.

3. No carryover of this leave is permitted.

B.  Cost of Substitute Leave
Each full-time employee is entitled to two (2) days per year for which the
cost of the substitute is deducted from his/her salary. These days may be
used for personal or professional needs that cannot be taken care of outside
the regular work day. In situations where the district feels it is warranted,
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additional cost of substitute days will be considered if such leave does not
unduly disrupt the district’s educational program.

Sick Leave

Employees who are absent because of personal illness or injury or pregnancy
or to care for an ill or injured member of the immediate family shall receive
compensation on account of sickness during such absence in accordance
with the following provisions:

1. All employees working on 186 or 187 day contracts shall be granted ten
(10) days sick leave during each school year, employees working 210~
day contracts receive eleven (11) days and those on 230-day contracts,
twelve (12). Such sick leave shall be credited to said employees on the
first school day of the fall semester. In case of employees who begin
service after commencement of the school year, sick leave days shall be
credited on the first day of employment and shall be prorated.

2. Sick leave days shall accumulate on an unlimited basis.

3. An employee who has accumulated sick leave during employment in
another Oregon school district, and who was so employed during the
preceding year, shall, upon proper verification be allowed to transfer
into this District, the number of sick leave days so accumulated, as
allowed by Oregon Statute.

4. With the May paycheck each employee shall be given a written
accounting of his/her accumulated sick leave.

5. Verification—a grant of sick leave in excess of five (5) consecutive
days may be verified by a written statement from the employee’s
attending physician or practitioner that injury or illness prevents the
individual from work if requested by the superintendent or designee.. If
the absence is extended over successive pay periods, these verifications
must be submitted regularly each month or worded in such a way by the
physician as to indicate the length of absence.
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All medical records, including verification provided to the district, shall
be confidential.

Unused accumulated sick leave will be able to be applied to the
individual’s retirement formula if allowed by Oregon Revised Statutes.

Cancellation—it is understood that all sick leave benefits are
immediately and automatically canceled upon termination of
employment by resignation or discharge by the District and no payment
for unused accumulated sick leave is due.

Any employee who has used all accrued sick leave and any available
sick leave from a sick leave bank, and is unable to return to work
immediately following the exhaustion of such sick leave shall be
granted an unpaid medical leave for the remainder of the school year or
for a period to be specified by the employee and his/her physician but in
no case for more than the balance of the school year.

Sick Leave Bank

a. The sick leave bank is to provide unit members with additional sick
leave coverage when an extended illness exhausts their accumulated
sick leave and discretionary leave. The bank is not to be used for
routine illness.

b. The District shall transfer 93 days to the licensed sick leave bank by
September 1, 2011. Requests for donation will occur when the
number of sick leave days in the bank dips below an amount
equivalent to the current number of bargaining unit members.
Members will be allowed to donate up to 3 days.

c. Members in the bargaining unit who previously donated to the sick
leave bank are immediately eligible for the bank. Employees shall be
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required to donate a day to the sick leave bank in order to be eligible
10 access the sick leave bank.

. A committee shall be formed that includes the Director of Human

Resources and three members designated by the Association to
administer the sick leave bank. The committee shall:

1. Review applications from members

2. Make grants from the sick leave bank

3. Perform other duties as necessary to administer the sick leave bank

4. Notify the district as to which members should receive paid days

. The committee shall notify the applicant within five working days

after receipt of the application. The decisions of the committee shall
not be subject to appeal or grievance.

" The District and the Association shall work together to provide the

committee with records of eligibility and usage of the sick leave bank.

. Members can apply fér erants from the sick leave bank under the

following conditions:

1. Members must have used all accumulated sick leave and
discretionary leave.

2. The member must present the committee with an application,
physician’s statement verifying the illness, and any other
documentation as required by the committee. To preserve
confidentiality, the nature of the illness need not be revealed.

Legal Proceedings

Any employee summoned to serve on a jury or subpoenaed to appear at a
legal proceeding shall be granted paid leave of absence for the duration. No
paid leave of absence shall be granted in a case brought by the employee
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against the District. In a case initiated by the employee for the purpose of
promoting the employee’s business interests, such leave shall be considered
under the provisions of Article 14, A. Any fee the employee receives for
service, excluding money received for expenses for either jury duty or court
appearances, shall be remitted to the District.

Injury on Daty

Absence due to a compensable injury as defined in ORS 656.005 (7) (a) and
incurred in the course of the employee’s employment shall not be charged
totally against the employee’s sick leave days. The District shall pay to such
employee the difference between his/her regular salary and the benefits
received by him/her under the Oregon Workmen’s Compensation Law and
applied against sick leave on a pro-rated basis of the employee’s salary. The
District’s obligation ends when the employee’s sick leave days are
exhausted.

Military Leave

In accordance with ORS 408.290, any employee who has been employed by
the District for a period of six (6) months or more is entitled to a leave of
absence from duties for military duty for a period of time not to exceed
fifteen (15) days in any one calendar year without loss of time, pay, or
regular leave. An employee shall notify the District of the dates of military
leave within ten (10) days after receipt of military call-up orders orif a
specific request is made by the employee within ten (10) days following the
request.

Extra Duty Assignments

District employees shall not be required to use personal leave days when
participating in normal and expected activities associated with District
approved extra duty assignments, clubs or competitions.

Bereavement

In the event that all 3 discretionary 3-emergeney days have been utilized,
district employees shall be allowed up to (3) days of absence with pay per -
occurrence for a death in the immediate family, as defined in Article 14, J A<
4.
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At the discretion of the Superintendent or designee, leaves may be extended.

For the purposes of this article, immediate family shall include the
emplovee’s spouse, father, mother, son, daughter, brother, sister,
grandparents, grandchildren, step-parents, aunts, uncles, nieces, nephews, in-
laws and/or persons sharing a close personal relationship that includes a
responsibility for common welfare.
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Article 18
Student Discipline

A.  Disruptive Students

1.

When, in the judgment of a teacher, a student is by his/her behavior
disrupting the instructional program to the detriment of other students,
the teacher may send the student to an administrator or designee. If
requested by the teacher, communication shall occur between the
administrator or his/her designee and the teacher before the student is
authorized to return to class. If deemed necessary, the administrator
may involve a parent in the conference.

As soon as possible, but not later than the conclusion of the following
school day, the referring teacher shall submit a written report including
a statement of the facts and a summary of conditions which led to the
referral and steps taken by the teacher to remedy the situation.

“Where the principal and teacher concur, a student may be detained for a
set period of time before returning to the classroom.

All teachers shall be provided with a copy of the building discipline
codes and the District’s policy on student discipline.

In order to ensure classroom safety, members who teach or supervise
students have a need to know relevant information, as allowed by law,
regarding disruptive students assigned to them.

By January 1, 2012, each school building shall develop procedures to

disseminate information to members assigned to work with or supervise
students who (i,) have a behavior plan as part of an IDEA or 504 plan, or
(ii.) are the subject of a report made to the school by the County Juvenile
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Department, in accordance with ORS 419.015(3) ( b), or (iii.) have a
conditional expulsion plan as soon as the District is made aware of such
situations. The Building Representative and Association President will
be provided with a copy of each building’s procedures.

Building Discipline Policies

All building discipline procedures shall be those outlined in the District
Student Conduct Code. Building level procedures shall include any
necessary procedures for implementing the District policy and shall be
reviewed annually at the building level.

Additionally, the building or District procedures shall include: feedback to
appropriate teachers on disciplinary actions; staff procedures for dealing
with discipline; and methods for informing teachers of students who present
safety/behavioral concerns. '

Building Discipline Inservice

The District shall, on an on-going basis, provide appropriate inservice or
training on discipline topics, including legal issues surrounding student
discipline and methods for intervening in crisis situations.
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Article 22
Employee Compensation

Salaries

The basic salaries for the 2011-2012 2009-2010-and-2010-2041-school years
shall be set forth in Appendix A and-Appendix-B. The salary index appears
in Appendix B.

2009-2010-Increase-of 0%
takes-affectfor half of the-workdays-in-the-years)
The Salary schedule for 2011-2012 school vear shall be determined by
increasing the 2010-2011 salary schedule base by a percentage equal to the

average® increase in the National CPI-U from January 2010 to December
2010.

The Salary schedule for 2012-2013 school vear shall be determined by
increasing the 2011-2012 salary schedule base by a percentage equal to the

average™ increase in the National CPI-U from January 2011 to December
2011 with a floor of 2%.

*This average is computed by adding the 12 monthly increases,
beginning in January, and dividing this sum by 12.

Credit

Any newly elected employee coming into the District will be awarded up to
twelve (12) years experience for past licensed teaching experience. Credit
above these twelve (12) years, or credit granted for prior and related work
experience will be based upon administrative judgment at the time of hiring.
The District shall notify the Association when such credit is granted.

Should the State of Oregon allow licensure of employees who have not
completed a traditional teacher licensing program, or the hiring of non-
licensed employees to fill positions traditionally held by licensed employees,
the District and the Association shall meet to establish procedures for salary
schedule placement for such employees.

Missed Contract Days
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The penalty for a missed contract day shall be 1/186th of the employee’s
annual salary unless the non-attendance has the approval of an administrator.

Extended Contract
Extended contracts shall be paid on a 1/186th prorated basis for those
employees working beyond the standard contract year.

Employees doing summer curriculum work shall be paid an hourly rate
based on salary schedule A-0O Base pay). All other summer work shall be
paid on the basis of the salary schedule in effect at the time the job was
contracted, except where by necessity the job extends into the succeeding
contract year.

Salary Beyond Contracts-——summer work will be computed on the base of an
eight hour work day, prorated on the regular daily contracted base salary
according to time worked (four hours work = one-half day pay; six hours
work = three-fourths day pay).

Hours for Movement

An employee who has completed college work which will advance him/her
to another salary schedule column shall furnish evidence thereof prior to
September 30, January 15, or April 15, by official transcript or other
statement from the registrar of the institution in which the work was done.
Transcripts shall be evaluated three times a year and employees shall be able
to move on the salary schedule at the appropriate time. The original contract
shall be revised upon presentation of proper evidence by any of the three
cut-off dates: September 30, January 15, or April 15.

Experience

One step on the salary schedule is granted for each year’s experience. Any
employee who is contracted for no less than one hundred thirty-five (135)
days shall be credited with a full year’s teaching experience. Employees
working less than full-time, who otherwise would have gained credit for
salary schedule movement, shall not be prohibited from moving as a result
of the scheduling of their work hours.

Vertical Movement
Vertical movement on a salary schedule, when accompanied by horizontal
movement to a new column, shall be in accordance with the following:
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No more than one (1) vertical step shall be granted in any one school
year.

Employees who have been at the top of a salary schedule for more than
one (1) year*, and who move to a new column in September, shall
move over to the new column and up one (1) step. Subsequent vertical
movement shall occur each September.

Employees who have been at the top of a salary column for more than
three (3) years, and who move to a new column in January or April,
shall move up one (1) vertical step at the time of the column move.
Subsequent vertical movement shall occur each September.

Employees who have been at the top of a salary schedule for more than
one (1) year but less than three (3) years, and who move to a new
column in January or April, shall move up one (1) vertical step at the
time of the move, but shall not move vertically again until one (1) year
from the following September. Subsequent vertical movement shall
occur each September thereafter.

* One (1) year’s experience shall be equivalent to 135 or more regular,
continuous, contracted days.

Extended Day

For those employees who teach a class before or after school which is in
addition to the contract teaching day, the compensation shall be at the rate of
fifteen percent (15%) of the employee’s current salary schedule step. For
those employees who teach a class during their preparation period, the
compensation rate will be sixteen percent (16%) of the employee’s current
salary schedule step. A "double" preparation period shall be compensated at
thirty-two percent (32%).

Hours for Credit
Hours for credit shall be given as follows:

Bachelor’s degree—All college credits taken prior to teacher
certification based on a bachelor’s degree will not be counted beyond
the bachelor’s degree.
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2. Beyond Bachelor’s Degree—Only hours required for licensing will be
counted for initial salary schedule placement.

3. Master’s degree—Only hours subsequent to the master’s degree will be
considered for placement on the master’s plus columns.

The Executive Director of Human Resources will determine appropriate
course work/experience to be credited at the time of placement.

In-District Credit

The District may grant in-district credit for salary schedule advancement to
employees. Credit may be granted for workshops not carrying traditional
credit, district committee service, curriculum development and individual
programs or projects.

The amount of credit granted shall be equal to one (1) hours credit for ten
(10) hours participation. Those requesting in-district credit shall apply to the
Assistant Superintendent or Executive Director of Human Resources prior to
the commencement of his/her service.

Payment for Extended Responsibilities

Any payment for extended responsibilities pay shall be prorated over the
twelve (12) monthly paychecks unless the extended responsibility pay is for
a seasonal type activity (example: football) and then the payment shall be a
lump sum paid on the next pay day following the conclusion of the duties for
that activity.

Extra Duty Compensation

The determination of the number of extended duty compensation positions
to be made available each school year, the job content and duration of the
positions offered, and the selection and retention of personnel to be offered
these extended duty assignments, rests solely with the District. However,
should the district change the job content or duration of the positions, the
compensation for such positions shall be negotiated with the association.

1. There shall be a three (3) step schedule based on the Bachelor’s
beginning step, BA plus three years’ experience step, and the BA plus
six years’ experience step.
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a. BA+3 step: This provides for an increase in compensation in the
fourth year of coaching a particular activity.

b. BA-+6 step: Provides a longevity incentive to attract and keep
good coaches active in the District programs.

The District may grant, at its discretion, up to five (5) years for transfer
into the District if the individual has the experience and
recommendations to warrant such credit.

In-district coaches may advance on the salary schedule when they
accept a more important assignment (e.g., assistant coach to head
coach) on the following basis:

a. For each two (2) years’ experience they will be allowed one (1)
year toward salary advancement.

b. The same maximum would apply as is allowed for personnel new
to the District.

c. The only exception to the above would be that no coach will take a
cut in salary in moving to the new assignment, as long as that
assignment is paid at the higher percentage of the base salary.

It will be the responsibility of the music supervisor and the building
principal to evaluate extra-duty assignments.

It is agreed that these evaluations are separate from the teaching
evaluations and only where the responsibility is an extension of the
teaching assignment (such as music) will the extra-duty evaluation be
reflected in the individual teacher’s evaluation.

In those instances where satisfactory performance is not maintained, the
District may terminate the extra duty assignment without a Board
hearing provided the unsatisfactory performance has been demonstrated
through the evaluation process and the procedure in this Agreement has
been followed.

Coaching Extra duty assignments and supervision shall be handled in
the following manner:
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Coaching assignments shall be made by the building administrator
after meeting with the head coach and athletic coordinator to
review their recommendations.

If any of these parties are dissatisfied with the final extra duty
eoaching assignments, s’he may request that the Assistant
Superintendent or Executive Director of Human Resources review
such assignments before they are made final.

Ceaching Extra Duty assignments shall be made so as to balance
the District articulation needs and the building needs.

Recommendations and assignments shall be based on final
evaluation made the preceding year.

It is the responsibility of the building administrator to complete the
final evaluation of all extra duty assignments eeaches. For athletic
coaching positions, such evaluations shall reflect the input given
by the head coach(s) and athletic coordinator. Input by the head
coach(s) and the athletic coordinator(s) shall be given in the area(s)
of supervision for which they are responsible.

The head coach at each level shall be responsible for providing
input regarding all assistant coaches in his/her sport. The high
school head coach shall also be responsible for providing input
regarding the middle school head coach. The high school head
coach may also provide input for the middle school assistant
coaches where scheduling makes this practical.

Any head coach or athletic coordinator who feels the final
evaluation of a coach does not accurately reflect the input given
may request the evaluation be reviewed by the Assistant
Superintendent or the Executive Director of Human Resources.

Coaches Members assigned to an extra duty position shall be made
aware of all District and/or building expectations regarding their
assignments. Yearly evaluations shall be on the appropriate form
and shall be based on these expectations.
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10.

11.

12.

i. At the point that is determined that a eeach member in an extra
duty assignment is not meeting District and/or building
expectations, s/he shall be informed of the area(s) of deficiency, by
the person observing the deficiency, in the meeting with the
evaluator. If the deficiency continues, it shall be noted on the final
written evaluation.

j.  If, after a reasonable amount of time, the eeach member has not

corrected noted deficiencies, s’he may be placed "on notice". "On
notice" placement shall be accompanied by a written notification
stating the area(s) of deficiency, steps necessary for improvement
and a reasonable timeline for improvement.

k. A eoach member failing to adequately meet District and/or
building expectations as outlined in the "on notice" placement may
be transferred to a different eeaching extra duty position or

removed from his/her eeaching extra duty position.

All persennel members assigned extra duties (for which compensation
is paid) shall receive an addendum prior to the commencement of that
activity including salary to be paid.

Salaries for any extra-duty position created during the term of this
Agreement shall be negotiated with the Association.

The Association and the District shall form a joint committee to
determine compensation for duties typically assigned to department
heads in the past.

Coaches whose teams advance to post-season playoff games shall have
the additional days pro-rated and paid using their current coaching daily
rate as the basis for such pay.

The following stipulations shall apply regarding the formation of clubs
at the high school level, and the resultant compensation of high school
club advisors:

a.  All clubs must write a charter and have it approved by the
activities administrator.
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13.

i. . The charter must include the following: A mission statement
outlining the purpose of the club. The type of activities in
which the club will participate. The estimated number of
students that will participate in the club. The estimated
number of meetings and activities the club will have each
year. A schedule of the meeting and activities for the year. An
estimated number of contact hours for the year.

ii. Initial and continued funding of approved clubs will be based
solely on those items listed in section a. above.

By March first of each year the advisor must submit a report of
the club's activities for the year to date and an estimate of what
the club plans to do for the remainder of the current year.

New clubs will be unfunded for the first year of their existence.
By March 1, of the first year of existence, the advisor must
submit a charter and a report of the current year's activities to the
administrator in charge of activities to be considered for approval
next year.

Each school year, the administrator in charge of activities and a
representative of the Association will determine the funding level
of each club based on the information provided in the charters. If
an agreement cannot be reached, the advisors of the club(s) in
question may appeal to the Executive Director of Human
Resources and/or the Assistant Superintendent.

All funding must fall within the amount of money budgeted for
this purpose by the District’s budget committee.

The District and the Association will collaborate to form a committee

that shall include members chosen by the Association. The committee

will be charged with reviewing Extra Duty Compensation and shall

review number of participants, workload, competition/event schedules,

and other factors that may affect compensation. The committee shall

solicit input from members currently performing extra duties. The

committee will report their findings to the District and the Association

by January 31, 2013.
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District

Wellness Coordinator 5%
Compensatory Time

Rate equal to the hourly

rate at the A-0 salary step

Building Talented and 1%
Gifted (TAG) Coordinators

High School

Baseball
Head 13%
V Assistant 9%
JV Assistant 8%
Assistant 8%
Basketball
Head 16%
V Assistant 10%
Assistant 9%

Cross Country

Coed 13%
Football

Head 16%

Defensive Coord 11%

V Assistant 16%

JV Assistant 9%
Golf 8%
Ski 8%

. . 1
Curriculum Commuttee &

Evening School
Rate equal to the hourly
rate at the A-0 salary step

District TAG Coordinator 2%

Department Head

(District) Number of people in

department
1 2%
2-4 3%
5-7 4%
g+ 5%

Approved Club Adv 1-4%

Class Advisor2

Drama
Head 5%, 5%, 7%
Three major Performances per year
(7% for Musical)

League Duties 2%

Assistant 8%
Flag team Advisor 4%
Dance Team 8%
Newspaper 10%

Leadership Council 5%
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Soccer
Head
Assistant

Softball
Head
Assistant

Swimming
Head
Assistant

Water Polo
Head
Assistant

Tennis

Track
Head
Assistant

Wrestling
Track
Head
V Assistant
Assistant

Stunt Team

Hospitality/Tourism
Food Instructor
Extra-duty

Assigned Overnight
Trip Supervision
(maximum of 15
nights)

11% Rally
8% Fall 3%
Winter 4%
(includes travel to away games)
13%
8% Mock Trial - 6%
Speech
13% Head 11%
8% Assistant 8%
Yearbook 106%
13%
8% Band 13%
Musical Drama 6%
8%
15% Orchestra 3%
8%
Voeal 10%
Musical Drama 5%
15% Volleyball
9% Head 14%
8% Assistant 8%
8% Leadership/Activity
Director 13%
8%
Satellite Campus 10%
Teacher-In-Charge
(no campus admin-
3% istrator assigned)
per
night
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Middle Schools

Athletic Coord
Season 7%
Year 21%
Basketball
Head 7%
Assistant 5%
Cross Country
Coed 5%
Football .
Head 11%
Assistant 8%
)
Student Council

Outdoor School 3%

Team Leader 5%

Elementary SchoolsfIL

Band 2%
3% if assigned

Orchestra 2%
to two or more

Vocal 2%
buildings

Track (coed)
Head
Assistant

Volleyball
Head
Assistant

Wrestling
Head
Assistant

Band

Orchestra

VYocal

Drama
Intramurals

8%
5%

8%
6%

&%
5%

6%

2%

5%

5%
3%

Building Testing Coord 2%

Teacher in Charge

5%

1. Curriculum Commmittees — In-district credit for service on curriculum committees shall be awarded on the basis
of one (1) hour credit for ten (10) hours uncompensated service.

2. Class advisors — An equivalent of 20% shall be provided for the high school to be distributed between class

advisors, the number of advisors and the percentage paid to each will be determined by each high school.

3. Student Council —if an employee is required to supervise student council s/he shall receive one (1) period per

day to do so.

4. Band, Orchestra and Choir shall be considered interchangeable in terms of credited experience (the stipend is

3% if assigned to tweo or more buildings).
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M.

Early Retirement

1.

When a teacher retires under the provisions of PERS, the District shall
offer the option of an early retirement program which provides a
monthly payment of $600.00 for a maximum period of thirty-six (36)
months.

Such monthly payments shall be in accordance with the following
conditions:

a. The teacher must be retired and receiving benefits under the
Oregon Public Employees Retirement System.

b. For employees with thirty (30) or more years total service with
PERS monthly "Early Retirement Payment" shall be terminated as
of the end of the calendar month in which the retired teacher dies,
qualifies for Social Security benefits at age 62, or when a total of
thirty-six (36) payments have been made, whichever comes first.

For employees with less than thirty (30) years total service with
PERS at age 59:

i. Early retirement payments may continue beyond age 62 (to a
maximum of age 65).

ii. The "age 62 cutoff” shall be extended by the number of years
an employee is short of thirty (30) years qualified PERS service
at age 59.

c. In order to qualify for full benefits defined in this Article, the
teacher must have completed at least thirteen (13) years of service
from last date of hire (first day worked).

A teacher wishing to retire under PERS with less than thirteen (13)
years of service may elect to do so if they have a minimum of ten
(10) years of service from last date of hire. In such cases, all
retirement benefits shall have the dollar amounts based on the ratio
of years of service from last date to thirteen (13) years (i.e. 10/13,
11/13 orl2/13).
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A teacher planning to take early retirement must give notice
thereof to the Superintendent at least sixty (60) calendar days prior
to his/her retirement date.

Medical coverage for teacher (and spouse) may, at the teacher’s
option and subject to the insurance carrier’s approval, be provided
and deducted from the $600.00 monthly payment.

The employee, at his/her request, shall have the total early retirement
package extended over a longer period of time. Such extension shall
not go beyond the employee’s sixty-fifth (65th) birthday.

If the employee desires extended early retirement, it shall be indicated
in the notice given the District in Section M.1.d of this Article.

Payment for Unused Sick Leave

The District will make payment for unused, accumulated sick leave for
employees retiring under the provision of PERS with the following
provisions:

a.

b.

Payments shall be $50.00 per accumulated sick leave day.
Payments may be:
i. in a lump-sum at retirement, or

ii. added to the monthly stipend provided in section M,1 of this
article.

For those who elect to take the district payment for unused sick
leave, their sick leave account shall be considered by the district at
zero (0) days, and reported to PERS accordingly.
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Deferred Compensation Plan

The following deferred compensation plan is available to all REA members
hired with a starting date of service of November 30, 2003, or earlier.
Members with a starting date of service of November 30, 1992, or later, may
elect to participate in the deferred compensation plan or the provisions of M.
3. and 4., but not both. Upon joining the deferred compensation plan, all
future use of the provisions of M. 3. and 4. is discontinued.

As members move up in PERS experience, from one category to the next,
the District shall increase the monthly contribution accordingly if the
employee matches the funds as outlined below.

Qualifications for matching funds:

Beyond full PERS retirement eligibility $0 from District

20 + PERS years $50 monthly if employee matches the funds

15 - 19 PERS years  $25 monthly if employee matches the funds

4 - 14 PERS years  $15 monthly if employee matches the funds

0 - 3 PERS years $0 (Employee may choose to join with their own
funds only.)
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Article 23
Fringe Benefits

A. Amounts
The District shall contribute to each employee of the bargaining unit, on a
pro-rata basis, the following amount for the purchase of fringe benefits listed
in Section B:

$800 1200 per month, effective October 1, 2011 2009
$900 1200 per month, effective October 1, 2012 2616

Health insurance coverage shall extend to the spouse, domestic partners
(same or opposite sex), and/or child or children of the member,

B. Distribution

1. Distribution of the District contributions shall be among the various
mutually approved insurance and annuity programs:

Hospital medical plan

Dental plan

Life Insurance plan

Income replacement plan

Annuities

Vision care

Any future mutually acceptable plan

e o o p

1. Annuities/TSA’s are removed as an option for use of fringe dollar
contributions of the District for employees hired on or after July 1,
1993. Any employee in the District as of June 30, 1993, who has
elected to use any portion of their fringe dollars for TSA contributions
prior to the end of the enrollment period in September, 1993, shall
continue to have TSA’s as an unrestricted option for fringe
distribution. Any employee in the District as of June 30, 1993, who
has not elected to use any portion of their fringe dollars for TSA’s by
the end of the enrollment period in September, 1993, shall not
thereafter have TSA’s available as an option for fringe distribution.

C. Term Life Insurance
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The District shall provide, at no cost to the employee, term life insurance in
the amount of $ 20,000, for the term of this agreement for each employee in
the bargaining unit.

Notification

Members of the bargaining unit will notify the personnel office of any
changes concerning how their additional monies are to be distributed during
the term of the Agreement no later than September 5. New members of the
bargaining unit shall notify the personnel office concerning this matter
within ten (10} days of their beginning employment in the District.

Employee Assistance Program
The District will provide an Employee Assistance Program for all bargaining
unit members.

125 Plans

The District shall sive access to, and information about, the District-offered

125 Plan, including dependent child and adult care, to all bargaining unit
members at the time of the annual enrollment period. The plan shall allow
for payment of out-of pocket medical, vision and dental insurance premium
costs from pre-tax dollars to the full extent allowed by law.
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Article 24
Funding

The parties recognize that all revenue needed to fund the compensation provided
by this agreement must be approved by the established budget procedures and is
dependent on revenue received from all sources.

All such compensation is, therefore, contingent upon sources of revenue sufficient
to fund the economic provisions of this agreement. The District will not reduce the
compensation specified in this Agreement because of budgetary limitations unless
the compensation is renegotiated with the Association, but cannot and does not
guarantee any level of employment in the bargaining unit covered by this
Agreement.
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Article 25
Reduction in Force

The District shall determine when a reduction in force is necessary and which
programs will be affected. However, the district agrees that such layoffs shall be
implemented in accordance with the following procedure:

Whenever the Board determines that a reduction in staff is necessary, it shall
immediately provide the Association a layoff list. Affected employees shall be
notified at least thirty (30) days prior to the effective date of the layoff. In the
event of school closure due to lack of funds, the notice shall be ten (10) calendar
days.

In the implementation of a reduction in staff or recall, the District shall consider in
order:

A.  Licensure groups will be as follows
1. K-8 classroom teachers: Employees holding valid elementary licenses

2. Seven-12 classroom teachers: Employees holding valid secondary
licenses with a subject matter endorsement

3. Spec1a11sts Employees holding valid licenses will be el1g1ble for
retention in their endorsement area.

Those specialists who hold valid licensure to teach in a regular
classroom shall be included in the classroom grouping.

B. Reduction in Staff

1. Reduction within each licensure group described in Section A shall be
made on the following basis:

a. Probationary and temporary employees shall be reduced first. If
further reductions in force are made within that licensure group,
the reduction shall be made from among the contract employees
remaining in that licensure group.
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b. An employee possessing a broader range of licensure shall not be
involuntarily transferred outside his/her current subject area
assignment in order to maintain a less senior employee.

2. Criteria for Reduction:

a. The retention of contract and probationary employees shall be on
the basis of licensure and senjority. (Seniority is defined as the
length of current continuous service to the District within the
bargaining unit). The District may retain a member with less
seniority if the District determines that the teacher being retained
has more competence.

Competence shall be defined as the ability to teach a subject or
grade level, based on teaching experience related to that subject or
grade level in the past eight (8) years, or based on training and/or
educational attainment, or both related to that subject or grade
level.

If the District wishes to invoke competence as a criterion for
reduction, they must first contact the individual members and ask
for information regarding their educational attainments, teaching
experience, training and other relevant experience applicable to the
position in question.

If the District identifies a more senior individual as not meeting the
definition of competence, the District will then create a training
program necessary for the member to become competent. The
training program may include the following: college coursework,
workshops, program visitations, and mentoring. The member will
either accept the training program as a condition of accepting the
position or will decline and will thus be laid off. The District will
pay the expenses related to the training program.

b. When two or more employees have the same initial start date,

seniority shall be determined by the affected employees’ drawing
of lots.
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The District and the Association shall devise a procedure for the
drawing of lots which is consistent with the provisions of ORS
342.934.

c. Members may decline a position offered to them if they have not
taught in the subject area or grade level within the past eight (8)
years and not lose eligibility for recall if there is another member
who qualifies for and agrees to take the position. The district will
not contest the member’s application for unemployment.

C. Recall Procedure

1.

Employees shall be recalled to positions they are qualified to fill when
an opening occurs in the licensure group from which they were laid off.
If the same position exists that the employee held prior to layoff, and if
said position is not held by a more senior employee, then the riffed
employee shall be recalled to that position.

Once an employee has been recalled and assigned, all subsequent
assignments, including consideration for his/her previous position, shall
be in accordance with the transfer process contained in Article 11.

Recall shall be by inverse order of layoff, i.e.:
a. Contract employees in a licensure group shall be recalled first.

b. Probationary employees in a licensure group shall be recalled after
the list of permanent employees in that licensure group has been
exhausted.

Notice of recall shall be sent via certified mail to the last address given
to the Human Resources office by the teacher. A teacher shall have
twelve (12) calendar days from the date the notice of recall was mailed,
or two (2) days from the date of verifiable contact by the District, by
telephone or other means, whichever is earlier, to notify the District of
his/her intent to return.
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The employee must report on the starting date specified by the District,
provided the reporting date is at least twenty (20) calendar days from
the date the notice of recall was received. Failure to notify the District
of intent to return or to return to work within the time limits shall be
considered the resignation of said employee.

Contract and probationary employees who are laid off from the District
shall be eligible for recall as outlined above for a period of twenty-
seven (27) months after the effective date of their layoff unless they:

a. Resign. In such event a written resignation shall be sent to the
District.

b. Fail to return when recalled as described above.

D. Layoff Benefits

L.

The District shall extend coverage under its medical program, provided
for in Article 23, for the balance of the layoff to contract and
probationary employees who are laid off. The District will pay the cost
of such medical premiums during the first month following layoff and
such coverage may be continued by the employee under the
Comprehensive Omnibus Budget Reduction Act (COBRA) provided
the employee pays the premium. Employees who accept other
employment shall not be eligible for the extension of group insurance
coverage if they are offered medical insurance by the new employer.

All benefits to which an employee was entitled at the time of his/her
layoff will be restored upon his/her return to active employment and the
employee will be placed on the proper step of the salary schedule for
the employee’s current position according to the employee’s experience
and education.

E.  School Closure
The employment relationship between the bargaining unit members and the
District shall continue to the extent described in this Article during any
period of school closure due to budget levy failure. During school closure
due to lack of funds, the district acknowledges that the bargaining unit
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members are temporarily laid off, and agrees to recall, pursuant to paragraph
C above, all teachers to regular duty promptly upon obtaining funds
sufficient to resume normal operations. Employees are not paid for any days
laid off.

Arbitration

In the event the District and the Association do not agree on the application
of this Article, the parties agree to go directly to arbitration to resolve the
dispute.
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E.

Article 26
Special Education

Definitions

Those classrooms designated as Self-Contained Special Education
classrooms are considered special education classes for the purposes of this
article.

Unit Allocations
Students in Self-Contained Special Education classroomnis shall be counted in
the building’s total enrollment for the purpose of determining classroom

 teacher allotments, unit allocations, and specialist support services.

Placement

1. When the District places Special Opportunity classrooms in buildings,
it shall consider the factors regarding their impact on regular
classrooms and the mainstream possibilities in each situation.

2. When multiple placements of special needs students occur in a single
classroom, the district shall review the situation and consider
appropriate adjustments in class loads.

Inclusion Students
The District shall provide employees with administrative procedures for
special education that deal with:

1. Teacher representation at placement and LE.P. meetings.
2. Training for classroom teachers involved with special needs students.

3. Development of plans of action for special needs students with behavior
problems, prior to the placement of these students in the regular
classroom as soon as is practical.

4. Placement determination at an IEP meeting being contingent upon the
levels of support services to be provided for a special needs inclusion
student at the time of placement.

District Support
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1. Teachers in special education assignments who are responsible for
IEPs, assessments and evaluations for eligibility, and manifestation
determinations shall receive a stipend equivalent to 5 days of pay at
their daily rate.

2. Special education and other unit members who are required to
conference regarding IEP’s, planning for assessment & evaluation, and
eligibility determination shall have a substitute provided to allow for
such meetings to occur within the workday. If a unit member is willing
to attend such a conference that can only be held outside of the workday
such member shall be compensated at his/her hourly rate.

j»

It is the intention of the District to provide additional reasonable
support for special education teachers when time constraints warrant
special consideration. Members shall receive Special Consideration
Compensation by following guidelines and submitting the form
attached in Appendix C,

This support must be preapproved and shall take the form of:

+ paid additional hours at the regular rate (which may be as little as a few
hours, and as much as several days),

+ extended school year,

- substitute teachers to provide release time, and

» other possible accommodations in line with the above.

The District shall provide appropriate application forms for teachers
requesting such support and the approval of each request shall be based on
need.

If the application is denied at the building and department level, the
employee may appeal the decision to the Executive Director of Human
Resources.
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Article 31
Duration of Agreement

Effective Date

This Agreement shall be effective retroactively to July 1, 2011 2640, and
shall continue in effect until June 30, 2013 2041, subject to the Association’s
and/or the District’s right to negotiation over a successor Agreement as
provided in Article 2.

Agreement of Bargaining

The parties acknowledge that during the negot1at1ons Which resulted in this
Agreement, each had the unlimited right and opportunity to make demands
and proposals with respect to any subject or matter not removed by law from
the areas of collective bargaining, and that the understandings and
Agreements arrived by the parties after the exercise of that right and
opportunity are set forth in this Agreement. Therefore, the District and the
Association, for the life of this Agreement, each voluntarily and
unqualifiedly waives the right, and each agrees that the other shall not be
obligated to bargain collectively with respect to any subject or matter
referred to or covered in this Agreement, except as provided in Article 3 C -
Separability.

Signators to Agreement

In witness whereof the Association has caused this Agreement to be signed
by its president and negotiators and the Board has caused this Agreement to
be signed by its chairman, chief negotiator, and negotiations team members
and attested by its Superintendent clerk.

REA Package Proposal
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APPENDIX A-1
Full Schedule Report
Reynolds 7
2011-2012 (Advanced + 1.6%)

Oregen Education Association

BA BA+20 BR440 BAT60 BA+90 BA+120
MA MA+24 MA+45
Step

0 38, 139 39, 238 10,117 12,638 44,170 15,237
1 35,751 20, 929 41,810 24,535 16,089 17,216
2 41, 380 32,637 43,530 46,456 18,028 45,214
3 313,083 R4, 427 25,321 48,469 50, 055 51,302
2 44,756 16,175 27,084 50,437 52,042 53, 354
5 16, 452 47,960 A8, 868 52,442 54,062 55,430
6 18,153 20,743 50, 657 54,445 56, 087 57,531
7 19, 880 51,561 52,479 56,487 58,144 59,640
g 51,646 53,396 54,322 58,551 50,222 61,797
3 55, 248 56,188 60,637 62,336 63,960
10 59, 047 62,750 64,462 66,171
11 64,860 66,597 68, 366
12 67,035 68,804 70, 639
13 72,621

Total cost 36,239,715

Employee pays PERS




Oregon Education Association

Full Schedale Report

Reynolds 7

2012-2013 (Advanced + 3.2%)

APPENDIX A-2

BA BA+20 BA+40 BA+60 BA+90 BA+120
MA MA+24 MA+4%
Step

0 39,360 40,494 41,400 44,002 45,583 46,685
1 41,023 42,239 43,148 45,960 47,564 48,727
2 42,704 44,001 44,9823 47,943 49,565 50,788
3 44,462 45%,848 46,772 50,0290 51,657 52,944
4 46,188 47,653 48,591 52,051 53,707 55,061
5 47,939 49,494 50,432 54,120 55,782 57,213
‘6 49,693 51,335 52,278 56,187 57,882 59,372
7 51,476 53,211 54,158 58,295 60,005 61,557
s 53,298 55,105 56,060 60,424 62,149 63,775
9 57,016 57,986 62,577 64,331 66,016
10 60, 937 64,758 66,525 68,288
11 66,936 68,728 70,554
12 69,180 71,006 72,899
13 75,254

Total cost 37,926,858

Empioyee pays PERS




